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PaGouas nporpamma qucuumiannbl (MoayJsi) «b1.0.29 MeHe1:kMeHT», BKJIIOYasi OLIEHOYHbIE

MaTepHAJbI

1. TpeGoBanus k pe3yjabTaTaM 00yYeHUs 0 TUCHUILIMHE (MOIYJIIO)
1.1. [lepeyens koMmeTeHUUi, opMUpyeMbIX THCHMIUIMHON (MOAyJdeM) B mpolecce OCBOEHUs

o0pa3oBaTe/IbHOI NPOrPaMMBblI

I'pynna komnereHumii KaTteropusi komnereHuui Koapbl U conep:kanne KoMIeTeHUHU
YHuBepcalbHbIE

Oo6menpodeccuoHaIbHbIC OIIK-4. CriocobeH npe/yiarath
SKOHOMUYECKU u (uHaHCOBO
000CHOBaHHBIE OpraHU3aIIOHHO-
yTpaBIeHYECKUE pemeHus B
podecCHOHANBEHON JeATeIbHOCTH

IIpodeccronanpHBIE -

1.2. KomneTeHuMyu ¥ MHAMKATOPBI UX JOCTH:KeHUsI, GopMUpPYyeMBIX AMCHMILIMHON (MOayJieM) B
npouecce 0CBOeHHs1 00pa30BaTeJIbHOH MPOrPaMMBbI

Kon Kon unaukaropa
Conep:kaHue HHAMKATOPA KOMIETEHIUH
KOMIETeHIINH KOMIETeHIINH
OIIK-4 OIIK-4.1 [Ipemmaraer 000CHOBaHHBIE C TOYKH 3PEHHUS TEOPUH (PHHAHCOBOTO MEHEIKMEHTA
OpTraHM3aIMOHHO-YIIPABICHUECKUE PEIICHHS
OIIK-4.3 IIpemmaraer SKOHOMHYECKH W (DUHAHCOBO OOOCHOBAaHHBIC OPraHU3AIMOHHO-
VOpaBICHYECKHE pPEMIeHHUs, PYKOBOJACTBYSACh Pa3HOOOPA3HBIMH METOAAMU
MPUHATHS YIPABICHYSCKUX PEIICHIH

1.3. Pe3yabTaThl 00y4eHHs O JMCHHUILINHE (MOIYJIIO)

Henp wu3yyeHusi IUCHUIUIMHBI (MOAYJsl)) — U3yYEHHE KOHIENTYadbHBIX OCHOB
MEHEKMEHTA; OCBOEHHWE OCHOBHBIX MOHATUM M KaTeropuil MEHEIKMEHTA; OCBOCHHE MPUHIIUIIOB,
METOJIOB 1 COBPEMEHHBIX TEXHOJIOTHI 3(pPEKTUBHOTO YIIPABICHUS.

B pesynbprate uzydeHust AUCIUIUTHHBI (MOIYJIs1) OOyUYarOIIHICS TOHKEH

3HATb:

® OCHOBHBIC KOHIICTIIIMH PAa3BUTHS MCHEKMEHTA;
poiu, GYHKIMU U 33141 MEHeKepa B COBPEMEHHOI OpraHu3aIumg;
OCHOBBI 3()PEKTUBHOTO MPHUATUS PELICHUH;
OCHOBBI TEOPUH IIEJICTIONIaTaHUsl M METO/Ibl TOCTAHOBKH IIeJIeH;

BHJIBI M METOJIbI PALIMOHATIN3ALMH CTPYKTYPBI YIIPABICHHUS IPOU3BOICTBOM
BHEIIIHNE W BHYTPEHHUE (PaKTOPHI OpraHU3aIHH;

[ ]
[ ]
[ ]
® OCHOBHBIE PECYPCHI OPTaHHU3AIINY;
[ ]
[ ]
[ ]

yIpaBJICHYCCKHE PEIICHUS U METO I TOBBIIICHHS HX () PEKTUBHOCTH;
® METOJBI OIEHKH d(P(HEKTUBHOCTH MEHEHKMEHTA,

yMeThb:

® [IPUMEHSTH NepeAoBble  METOAbl  MEHEIKMEHTa JJii  COBEpLICHCTBOBAHUS
NEeSATeTLHOCTH OPTaHU3aIINN;
e coOMpaTh M CUCTEMATU3UPOBATH YIPABICHUYECKYIO HH(DOPMAIIMIO B COOTBETCTBUHU C

MOCTaBJICHHON IEIIBIO;

® OLICHMBATh PECYPCHl OPTAHU3ALMHU IIPU PHUHATUH YIIPABICHYECKUX PEIICHUN;

UCIIOJIb30BaTh 3HAHUA

B o0racTu MCHCIKMCHTA JJIA HN3YyUCHUA

BHEIIIHUX ¥ BHYTPEHHUX YCJIOBUH IIpU pa3paboTKe CTpaTeruy OpraHu3aLuii;
® TIPUMEHSTH 3HaHUST B OOJaCTH  MEHEIKMEHTAa MpH  paldOHAIM3ALUU

CTPYKTYP YNPAaBIICHHUS.




Baaners:
® METOJAaMH pealli3alliid OCHOBHBIX yNpaBieHUYeCKUX QYHKIUH (IPUHITHE PEIIeHUH, OpraHnu3alus,
MOTUBUPOBAHUE U KOHTPOJIb);
COBPEMEHHBIMHU METO/IaMH MTOCTAHOBKH IICJICH;
CIOCOOHOCTHIO YUacTBOBAaTh B pa3pabOTKe PEIICHU C y4eTOM BHEIIHUX U BHYTPEHHHUX YCIOBUM;
CIOCOOHOCTHIO aHAIM3UPOBATh pellaTh yIpaBleHUECKUE 3a/1a4U;
CIOCOOHOCTHIO MPUHUMATh YYaCTHE B pallMOHAIN3ALUN CTPYKTYPhI YIIPaBJICHUS.
2. O0beM, CTPYKTYPA U COAepKaHNe JTUCUUIIIMHBI (MOXYJIs1)
2.1. O0beM TMCHMILIMHBI (MOYJIsT)

Buowt yueonoit pabomut Dopmul 00yueHun
Ounas Ouno- 3aounasn
3aounasn

OO01mas TPYA0EMKOCTh: 3aUCTHBIC ¢IMHHUIIBI/YacChl 4/144
KonTakTHas padora: 48 42 14

3aHsATHs IEKIIMOHHOTO TUTIA 16 14 6

3aHATHSA CEeMUHAPCKOTO THIA 32 28 8
KouncyabTanumn
IIpomeskyTOUHAs aTTECTALMS: 3a4€T C OLIEHKON 4
CamocTtosTeapHas padora (CP) 96 102 126

Ilpumeuanusa: 3ayet, 3a4eT C OLEHKOM MO O4YHON (opme 0OydeHHs NPOBOJAUTCA B paMKax 3aHATHIM
CEMHHAPCKOTo THIa. B y4eOHOM T1aHe Yachl HE BBIJCIICHBI.

2.2. Tems! (pa3aesibl) AUCHUILVIMHBI (MOAYJIS) ¢ YKa3aHHEM OTBEJEHHOI0 HA HMX KOJHYeCTBA 4YacoB
no ¢popmam o0pa3oBaTeIbHOM AeSATEILHOCTH

QOunas popma 00yuenusn

Buabl yueOHoii padoTsl (B yacax)

KonTakTHas padora

Ne HaumenoBanue TEM

3aHATHS JIeKIIMOHHOTO
n/n | (pa3aesoB)

THIIA
JI HHbIe 113 C JIP HHrbIe

3aHATHA CEMHHAPCKOI0 THIIA Cp

1. Tema 1. MeHemKMEHT
KaK Pecypc OpraHu3alvu

1 3 8

2. Tema 2. IlocraHoBka 8
1LIeJIN. [InanupoBanue
KaK GbyHKIMS
MCHCIPDKMECHTA

3. Tema 3. Amnanus 8
BHYTPCHHEH U BHEIIHEN 1 2
Cpelbl B MEHEIKMEHTE

4. Tema 4. 8
OpraHu3anuoHHbIC
CTPYKTYpPBl B  CHCTEME
yIpaBiICHUS

5. Tema 5. Kommynuxkanus 8
B mporiecce 2 3
MEHEKMEHTA

6. Tema 6. UYenoBeueckue 8
pecypcel B cHCTeMe 1 2
MEHEJDKMEHTa

7. Tema 7. Teopuu 8
MOTHBALUH U UX
UCTIOJIb30BaHUC B

MEHE/DKMEHTE

8. Tema 8. VYmpasnenue 8
TpYyTIIoit u 1 2
(hopMHUpOBaHHE KOMAaHIbI

9. Tema 9. YmpasieHdeckue 8
peLICHUs] B MEHEKMEHTE

10. Tema 10. 8
HNudopmanmonHbie 1 3
pecypchl MEHEIKMEHTA

11. Tema 11. 8
B¢ dexTHBHOCTD 2 3
MEHEKMEHTa




12.

Tema 12. CoBpemeHHEIE
TeHACHIUH MEHEDKMEHTA

Quno-3aounasn gpopma odyuenusn

Ne
n/n

HaumenoBanue TeM
(pa3nesioB)

Buabl yueOHoii padoThl (B yacax)

KonrakTHas padora

3aHATHA JeKIHOHHOI0
THIIA

3aHATHSA CEMUHAPCKOI0 THNA

JI HHble

I3 C

JIP

HHble

Cp

Tema 1. MeHemKMEHT
KaK pecypc OpraHu3aiyu

1

Tema 2. TIlocraHoBka
LISITH. [TnanupoBanune
Kak GdhyHKIHSA
MEHEJDKMEHTA

Tema 3. Amnanms
BHYTPEHHEH M BHEIIHEH
Cpenbl B MEHEIDKMEHTE

Tema 4.
OpraHu3anyuoHHbIE
CTPYKTYpPBl B  CHCTEME
yIpaBieHuUs

Tema 5. KommyHuKamms
B nporecce
MCHC/IPKMCHTA

Tema 6. UYenoseueckue
pecypcel B CHUCTEME
MEHEDKMEHTA

Tewma 7. Teopuu

MOTHUBAlMU U UX

UCTIONIb30BaHNE B
MEHEPKMEHTE

Tema 8. VYmpasnenue
IpyIION u
(hopMUpOBaHHUE KOMAHJIBI

Tema 9. Ynpasnenueckue
pEeUICHNS B MCHCIXKMCHTEC

10.

Tema 10.
WNudpopmanroHHbIe
pecypchl MEHEKMEHTA

11.

Tema 11.
D¢ddexTuBHOCTH
MEHE/PKMEHTA

12.

Tema 12. CoBpemeHHEIE
TeHACHIUH MEHEDKMEHTA

3aounan ¢hopma odyuenusn

Ne
n/n

HaumenoBanue TeM
(pa3nesioB)

Buabl yuedHoii padoThl (B yacax)

KonrakTHas padora

3aHATHA JEeKIHOHHOI0
THIIA

3aHATHSA CEMUHAPCKOI0 THNA

JI HHble

113 C

JIP

HHble

Cp

Tema 1. MeHemKMEHT
Kak pecypc opraHu3aliu

1

1

10

Tema 2. IlocraHoBka
LIETIN. [TnanupoBanue
Kak GdhyHKIHSA
MeEHEDKMEHTA

10

Tema 3. Amnanms
BHYTPEHHEH M BHEIIHEH
Cpenbl B MEHEIDKMEHTE

11

Tema 4.
OpraHu3anuoHHbIE
CTPYKTYpPBl B  CHCTEME
yIpaBieHuUs

11

Tema 5. KommyHuKaIms
B nporecce
MCHCIPKMCHTA

11




6. Tema 6. UYenmoBeueckue
pecypcel B CHCTEMe 1 10
MEHEJDKMEHTA

7. Tewma 7. Teopuu

MOTHBALIUH ¥ UX | 11
UCIIONIb30BaHKE B

MEHEPKMEHTE

8. Tema 8. VYmnpasnenue
rpynmnoit u 1 10
(dhopMupoBaHHE KOMaHIBI

9. Tema 9. YmpaBneHueckue 1 1
penIeHHs: B MEHEIDKMEHTE

10. Tema 10.
WNudopmannonHsie 1 11
pecypchl MEHEUKMEHTA

11. Tema 11.
O PeKTUBHOCTD 1 10
MEHEJDKMEHTa

12. Tema 12. CoBpeMeHHBIC 1 10
TEHACHIIMU MCHCP)KMCHTA

Ilpumeuanus:

JI — nexumm, [13 — mpakrtmueckue 3ansarus, C — cemuHapel, JIP — maGoparopusie padote;, CP —
camocTosTeNlbHas paboTa.
2.3. Conepxkanue JMCHUILIMHBI (MOAYJIsl), CTPYKTYPHPOBaHHOe 1O TeMaM (pa3jenaM) M BHIAM

padot

CoaeprxaHue JIEKHHOHHOTO Kypca

Ne
n/n

HaunMeHoBaHue TeM (pa3iesioB)

Conep:kanue JEKIUOHHOI0 Kypca

1.

Tema 1. MeHemKMEHT Kak pecypc
OpraHu3auu

ITonsatue MCHCI’)KMCHTA. HpeuMeT N3Yy4YCHUA JUCHUITIINHBI
(MeHemKMEHT). 3afaud  JUCHUIUIMHBL. ~ B3auMOCBSI3b  OCHOBHBIX
KaTeropuii MeHeDKMEHTA: 1IeJIb, IPEIMET, CYOBEKThl M 00bEKTHI. BUb 1
IPUHIUIBI MEHEXKMEHTa. Pecypchl opranusanuu.

YopaeneHue Kak cUCTeMa. YIpaBiseMas M YIpaBisiollas MOACUCTEMA.
DopMUPOBAHUE POCCUWCKOM MOJAENU yIlpaBieHHs. Bo3MOXHOCTb
WCTIONB30BaHUS  3apyOC)KHOTO  OMBITa  (AMMOHCKAsA, aMepUKaHCKas,
HEMeNKasi MOJCIN MEHeIKMeHTa). Hayka W mpakTHKa YIpaBICHHS B
YCIIOBHSIX TIEpeXo/ia K peIHOYHBIM OTHOMIEHUAM. COCTOsTHHE U TIPOOIIeMbI
MEHEPKMEHTa B COBpeMeHHOM Poccum.

Tema 2.
IInanupoBanue
MCHCIPDKMCHTA

ITocTranoBka
KakK

LeITH.
¢dhyHKIHSA

ITonatne «uenp ynpapieHus». LleneHanmpaBIeHHOCTh U LEIIENONAaraHue.
Wcrounnku wnenet ynpasineHuss. lLlenn wmeHemxmenTta. MeTtonbl
ueneoOpazoBanusi. [lpomecc W MexaHU3M  ONIpejeNeHHs — Lieleit
ynpasieHus. LleneBoii noaxoxn B ympasieHuu. llonstue muccun u ee
3Ha4YeHUe ]I AEJIOBOM cpedbl opraHu3anui. OyHKIUM MEHEIKMEHTa:
IUITAHUPOBAHKE, OpPTraHu3alys, MOTUBaUs U KOHTposb. CocraB (QyHKIMIA
MEHEPKMEHTa, KpUTEPHH BBIOOPA, KIIaCCU(UKAIHS, OLICHKA, KOMOWHAINS
¢(yaxmuid. OCOOCHHOCTH POCCHICKOTO MEHEeIKMEHTa. Poccuiickmii
MEHTAIMTET U €0 BIUSHUE HA CHCTEMY MEHEKMEHTA.

Tema 3. AHamu3 BHYTpPEHHEH U
BHEIIHEH cpellbl B MCHEIKMEHTE

CrpykTtypa cpensl ynpasieHus. BaemHsst cpena ynpasnenus. [lorarus u
OCHOBHBIE JIEMEHTHI BHEIIHEH cpenbl. OCHOBHBIE JIEMEHTHI IPSMOTO U
KOCBEHHOTO  BO3JCHCTBHSA  BHEIIHEM  cpeabl HAa  OpraHU3aLuIo.
CounokynsTypHbIe (PaKTOPBI, MEKIYHAPOIHOE OKpY)KEHHE. YTpaBliCHHE
opraHmauI/leﬁ B YCII0BUAX HCONPECACICHHOCTHU BHEIITHEH CpCabl.
BuyTpennsas cpena ynpasineHus. [loHATHE M CTpyKTypa BHYTpPEHHEH
cpenbl opraHusauuu. PasnencHue BHYTpEHHEH M BHEIIHEH cpebl Kak
HOPENOCHIIKA €€ OTKPBITOCTH M LENOCTHOCTH. THIBI OpraHusaluil 1o
B3aMMOJICHCTBUIO C BHELIHEN CPEAOH..

Tema 4. OpraHusallMOHHBIE CTPYKTYPBI
B CHCTEME YIpaBIICHUA

[TonsiTe opranuzanuy, ee (OPMBI, OpPraHM3aIMOHHAS CTPYKTYypa.
VYopaeneHue coLMaIbHO-DKOHOMHUECKUMH CHCTEMaMHM Ha  MpUMeEpe
opranmzanuy. Pazpl KU3HEHHOTO IMKIa opraHu3anuu. HoBoe B Thmax
OpraHu3aluii. Ananrtanys K peiHKY. OpraHu3alOHHOE TIPOSKTHPOBAHHE.
OCHOBHBIE 3JIEMEHTHI CHCTEMBI YIPABJICHHS: LIENTb YIPABJICHHS, ITPOIIECC
yIpaBiIeHUs, MeXaHH3M ympasieHus. OpraHumsanus Kak CHCTEMA.
OcCHOBBI (PYHKIIMOHUpPOBaHHSA oOpraHm3anuu. CHCTEeMHBIH MOIXOX B
MmeHemKkMeHTe. [loHsATHs: cucTeMa, CHUCTEMHBIM IOAXOJ, CUCTEMHBIN
aHanu3, oOpaTHasl CBsI3b, BXOJI, BBIXOJ], CHHEPTHs. 3aKpPbIThIE U OTKPBITHIE
cucteMbl. CHCTEMHOE MbIILIEHHE B MCHCJIPDKMCHTC. YHpaBnqueCKaﬂ




nepapxusi. OCHOBHbIC YPOBHH yIIPABIICHUSL.

Tema 5. KomMmyHukauus B mpouecce
MeEHEDKMEHTA

3HavyeHNe W CYIIHOCTh KOMMYHHKALMH B ympaBieHHH. KoMMyHHKanuu
MEXIy OpraHusamued ©W BHemHeH cpemoir. HedopmanbHbie
KOMMYHUKAIIHH. Me>KIMIHOCTHBIE KOMMYHUKALIHH.
KoMMyHUKanMOHHBI MeHeMKMeHT. KoMMyHMKaluss B MAapKETHHIE.
[Tyt coBeplIeHCTBOBaHMS KOMMYHMKAIlMii W POJIb MCHEIKEPOB B
onTHUMHu3anuu 3toro nporecca. CoBpeMeHHbIe (JOPMbI KOMMYHHKALIUH.

Tema 6. UYemoBeueckue pecypcsl B
CHUCTEME MEHEIKMEHTA

Bxoxmenne 4enoBeka B opraHm3aimioo. UeloBEeUEeCKHE pecypchl Kak
OCHOBa YCIHEIIHOW pabOThl COBPEMEHHOW OpraHW3aluu. Ponu B
YIpaBJICHAN. Mertoib1 YIpaBICHUS: OpTaHU3aIOHHO-
pacropsauTeNbHbIe, JIKOHOMHYECKHE, COIHAIbHO-TICHXOJIOTUICCKHUE.
[TonaTne opraHN3alMOHHOTO TIOBECHNSI.

[TonasTue JIMIHOCTH. JlngaHOCTH KakK COBOKYITHOCTh
NCUXO(MU3NOJIOTHYECKUX U COLHOKYJIBTYPHBIX (akrtopoB. [loHsrue
YEJIOBEUECKOr0 KamuTajla. YTpaBlieHHEe YeJOBEUECKHMMU PECypcami.
Oranbl ynpaBlieHHs] YeJOBEUECKHMMHU pecypcamMu. Meroapl o0ydeHUs u
pa3Butus. Kapbepa. @akTopsl, BIUSIONINE Ha JIEATEIFHOCTh MEHEIXKepa,
1 ero nmpo(eCCHOHAIBHBIN POCT.

Tema 7. Teopur MOTUBaLMK U UX
HCTIONb30BaHHUE B
MEHEXKMEHTE

[TonsTrsA: MOTPeOHOCTh, WHTEPEC, CTUMYII, MOTHB, MOTHBaLYs,
MOTHUBALMOHHBII mporecc.  OTambel  Ipoliecca  MOTHBAIMU.
MoTuBHpOBaHHOE M pedUICKTHBHOE TOBEJCHHE. MoTuBanus Tpyaa.
MotuBanys u ctumyirpoBanue. OOmiee 1 oTiuuue. Teopur MOTHBAIMU
TpyZda: COAEpKaTelbHbIE U MpoleccyanbHble Mcnonb30BaHre KOHIENINN
MOTHUBALUY B YIIPABJICHYECKON NPpakTUKE. MOTUBAaLlMOHHBIN MEHEPKMEHT.
Oco0eHHOCTH HCIIOJIb30BAHUS B COBPEMEHHBIX OPTaHU3aALHAX.

Tema 8. VYmpasneHwe rpymmod wu
(hopMUpOBaHHUE KOMAaHIBI

IMonsTus: rpynmna, rpynnoBoe noseaeHue. CyIIHOCTb IPYMIL: IIPUPOJA,
knaccudukanus. [Ipuunnsl co3nanus rpynn. CTaauy pa3BUTHS TPYNIL .
CymHocTh 1 pazHoBuaHOCTH Tpyni. Kondopmusm M HOHKOH(GOPMHU3M.
Posnb 3THYECKHX PUHIUIIOB.
Komanzpr: ocobast pasHOBHAHOCTH rpymil. Pabowas rpynma m KoMaHna:
CXOJICTBO W paznnuue. MoJenb pa3BUTHA KOMaH[bl. YCIOBHUS U (DaKTODHI
s¢dexTnBHOCTH TpymoBoil paboTel. TpymoBas ostuka. JlumepcTtBo B
TpyTIe.

Tema 9. YmpaBneHuecKHe peUmICHHUS B
MEHEPKMEHTE

[onsarus: mpobnema, ympaBieHdeckoe pemieHne. CyObeKT W OOBEKT
ynpaBieHYecKoro pemeHus. [loHATHE mnpolecca NPHHATHA pEIICHHS.
Texuonorust mpuHATHA pemeHNH. OcoOOEHHOCTH MPUHATHS PEIICHHH Ha
pasiMYHBIX YPOBHSAX Hepapxuu ympasieHus. OCHOBHBIE CTaanU
MPUHSTHUS YIPABICHIECKOrO pemeHns. MeTobl BRIpaOOTKU M MPUHATHUS
pelHeHPIﬁ. CDaKTOpr, BJIMAIONIME Ha KaUYCCTBO PCIICHUA B MCHCIPKMCHTC!
pojiieBble TO3WIIMM M CIHOCOOHOCTH CyOBbeKTa K  mepepaboTke
nHdopmanuu. Teopun MeHEIKMEHTa JUis PELICHUs] CTPATETHUECKHX M
OIIEPaTHBHBIX YIPABJICHYECKHX 3a/1au.

10.

Tema 10. MudopmanmoHHbIE pecypchl
MEHEKMEHTa

[MTonsiTre ynpasieHdeckol MHGOpManny, KacCUPUKALMS U TPeOOBAHMS,
npeabsBICHHBIE K WHpOpManuy, »>Tansl oOMeHa wHHpOpMarmei
Wudopmannss kak BaxHeWmmMi pecypc MeHemkMeHTa. OCHOBHBIC
HCTOYHHKH nH(pOpMaMOHHOTO obecrieueHns MEHEIKMEHTA.
MenemxMeHT 1 MoHomnomusi Ha uHpopmanmio. Co3maHue W pa3BUTHE
CHCTEeMbl O0ECTEYEeHUs] MEHEIKMEHTa pPBIHOYHOH HH(pOpMaIeH.
WH(popMaunOHHbIE TEXHOJIOTUH B MEHEKMEHTE.

11.

Tema 11. D¢ddexruBHOCTH
MEHEIKMEHTA

Menemxepsl  kak — npodeccHoHalbHble  yrpasistoinue.  [loHsTne
3¢ (GEeKTUBHOTO  yNpaBJICHHS  OpraHu3anueil:  pe3yJIbTaTUBHOCTH,
3 PEeKTUBHOCTh, TPOU3BOIUTENBLHOCTh.. KOHTpPONbL B MEHEIDKMEHTE.
Bunsl  xoHTpons. Otambel  mporecca KOHTpONA. XapaKTepUCTHKH
¢ deKkTHBHOTO KOHTpoyiss. MHHOBaimu B  KOHTposne. M3mepenue
pe3ynbTaTtoB  AedrenbHOCTH. Mogenb  3((GEeKTHBHONH  OpraHHM3aIHH.
VYnopaBiaeHue HOBOBBEAEHUSAMH U Pa3BUTUEM TEOPUM YIPaBICHUS.
ConpaneHass W dKOHOMHYecKas d((EeKTHBHOCTh:  E€IMHCTBO U
B3aUMOCBSI3b.

12.

Tema 12. CoBpeMeHHBIE TCHICHIUU
MEHEKMEHTA

CoBpeMeHHbIC TEHICHIIMM W BOMPOCHI MEHEMKMEHTa. | obanm3arms.
OTHKa. MynbTHKYIBTYpHBIE YeJIOBEUECKHE pecypehl.
[MpeanpraIMaTenbcTBO. MEHEDKMEHT B MHpE 3JIEKTPOHHOTO OH3HEca.
YupaBnenne 3HaHUAMHA. MEHEIKMEHT 3HaHMA B  oOydaromeics
opranuzaiyy. BeeoOee ynpapieHre Ka4eCTBOM. .




Conep:xaHue 3aHATHH CEMUHAPCKOTO TUTA

HaumenoBanue Tem (pa3iesioB)

Tun

Copep:xanue 3aHSITHII CEMHHAPCKOI0 THIIA

Tema 1. MeHeIKMEHT KakK pecypc
OpraHu3aLuH

Pa3znmenenue Tpyma kak MCTOpPHYECKHN Tporecc 000COOIeHMS,
3aKpeIUICHUS, BUJION3MEHEHUS OT/ICJIBHBIX BUJIOB
JesATEeIbHOCTH. Bunsr u XapaKTepPUCTHKA TpyJa.
OyHKIMOHANBHOE — pa3felleHHe  YNpPaBJICHYECKOro  TpyJHa.
OcHOBHBIE 3JIEMEHTHI Ipoliecca ynpasieHus. PyHKIHOHANIBEHOE
U CTPYKTYpHOE (BEPTHKAJIbHOE M TOPH30HTAILHOE) pa3/ieicHHe
TpyJa B YIIPABICHUH.

Tewma 2. ITocTanoBka 11enu.
ITnanupoBanue kak QyHKIHS
MEHEIKMEHTA

IInanupoBanue Kak hyHKIMS MEHEDKMEHTA. Henun
[JIAaHUPOBAHUSL. Bunsr [JIAaHUPOBAHUSL: OTepaTUBHOE,
TaKTHYECKOE, CTpaTernyeckoe. YPOBHU IUIAHUPOBAaHUA. MeToabl
IOCTaHOBKM Liesieil. JlepeBo 1enel. YnpapiaeHue Mo LessiM.

I13

Muccust opranuzauuu. Bugenuwe. Lemu. Crpateruud pasBuTHS.
[IpuMepsl MHCCHM H CTpaTeTMH pa3BUTHS  COBPEMEHHBIX
opranuzauui. Iloctpoenue nepesa Lenei.

Tema 3. AHanu3 BHyTpEeHHEH 1 BHEITHEH
Cpelbl B MCHEIDKMEHTE

OCHOBHBIC DJIEMEHTHl BHemIHe#W cpensl. [lomuTudeckwue,
SKOHOMHUYECKHE, COLUOKYJIBTYpHBIE W  TEXHOJOTHYECKHE
(hakTOpBl, MEXIYHApOOHOE OKpyXKeHue. LV3MeHeHHs B
JIESTETFHOCTH OpTraHu3anyeil B yCIOBHAX HEONPEACICHHOCTH U

HECTAaOMIILHOCTH BHENTHEH CpeJibl.

I13

AHanu3 M OlleHKa BHYTPEHHEW M BHEIIHEH cpeibl OpraHu3aluy.
SWOT-ananus. [19CT-ananus.

Tema 4. OpranuzanuoHHbIE CTPYKTYPBI B
CHCTEME YIPaBICHUS

CrpykTtypa  ympaBieHHMs W €€  DJJIEMEHTh,  Bumsl
yOpaBIEHYECKUX  TeXHoJorumi. Tumel  ympaBIeHUYECKHX
CTPYKTYD. MexaHuctuueckas U OopraHudeckas
OpraHU3aIlOHHbIE CUCTEMBI. TpaauIloHHAas, TUBU3HOHAIbHAS
U MaTpuuHas CTpyKTypsl opranusauuil. KopmnopatusBnas u

WHANBUAYAIUCTUYCCKAS OpraHru3alivum.

I13

AHanu3 OpraHU3alIOHHON CTPYKTYPBI COBPEMEHHOU
opranuzanuy. OmpeneneHue TUIA CTPYKTYPhl 110 OTHOLIEHUIO K
BHEIIHEH © BHyTpeHHed cpeme. Ilpumepsl. Ormmcanue
MIPEUMYIIECTB U HEJOCTAaTKOB. IIpaBa m 00sS3aHHOCTH OCHOBHBIX
JOJDKHOCTHBIX JIUI] U TTOJIPA3AEICHUI.

Tema 5. KommyHHKanus B mporecce
MEHEIKMEHTA

Buapl  xomMmyHukaumii.  Bep0OanbHas u HeBepOanibHas
KOMMYHUKAIIHS. KoMMyHUKannOHHBIH mpouecc.
KommyHuKanmonusle Gapeepbl M CIIOCOOBI WX MPEOIOJICHHUS.
3naueHne oOpaTHOM cBs3u. Kananel koMMyHHMKanuu. Twurisl
KOMMYHHMKATHUBHBIX CTPYKTYP.

Tema 6. UenoBeueckue pecypchl B
cHCTeMe MEHEIDKMEHTa

Merenxepsl B opranuzauuu. CopepixaHue TpyAa MEHEIKEPOB.
Tunelr  menemxkepoB. Pomm  menemxepa. TpeboBanusi  k
MeHemxkepaM. OCHOBHBIE KayecTBa JIMYHOCTH MeEHeIKepa.
CoBpeMeHHast MOJienb MEHeLKepa.

Tema 7. Teopur MOTUBaLIMH U UX
HCTIONb30BaHHUE B
MEHEKMEHTE

CopepkaTenbHble  TeOpuM MoTuUBanMu. Teopus uepapxui
motpeOHOocTelt  A. Macnoy. Konnemmus wmotuBamuu [l
Makknenanna. Teopus «aByx ¢akropoBy @. Xepubepra.
IIpoueccyanbubie Teopuun. Teopus oxuaanuii B. Bpyma. Teopus
MOCTAHOBKH eJe. Teopus paBeHCTBA. Konnemnmnus
MaPTHCUIIATHBHOI'O YIIPABICHHS.

I13

Hcnonk3oBanue Teoprii MOTUBAILIMYU B JIESTEIBHOCTH MEHEIKepa
JUTS IOBBIEHIS () ()EeKTUBHOCTH YIIPABICHHUSL.

Tema 8. VYmparienue
(hopMupoBaHHe KOMaHIbI

rpynno

XapakTepUCTUKU Ipynnbl. ['pynnoBble NPOLECCHl U IPYIIIOBLIE
cocTosiHUA. ['pynmnoBas cCIUIO4EHHOCTb. ['pynmoBble  HOPMBL.
[ToTeHumManbHBIE IPEUMYIIECTBA M HEIOCTATKU paboThI B IPyIIIIE.

Tema 9. VYmpaBineHueckue pelIeHUS B
MCHCI)KMCHTC

Knaccudukanus  ynpaBiaeHueckux — mpoOieM.  [IpuunHb
BO3HMKHOBEHHsI  ympaBiieHdeckux npobmem. Cpoku ux
pemeHus.  Crparerumueckue, TaKTHUUECKHE U TEKyIIHe
poOIEeMBI. Crenenp 00513aTeIbHOCTH UCTIOHEHMUS,
¢ynkronanpHoe HaszHadeHue. Crioco0 mnpuHATHS H cdepa
peanuzanui. MeTobl NpUHATHUS PELICHUN U UX peau3alusl.

10.

Tema 10. HMudopManmoHHBIE pecypchl
MEHEIDKMEHTA

3HaHUSA W ONBIT PabOTHUKOB — TJIABHBIA WH(OPMAIMOHHBINA
pecypc opraHuzalud. ApXuBBH HHGOPMALUMH - OCHOBBI HX
OpraHU3alH U HCIOJIb30BAHUS B MEHE/DKMEHTE.

I13

I/ICTO‘IHI/IKI/I, opraHmu3anysd CHUCTEMBI TIOJNYYCHUSA, NEpeaadyn u




HCI0JIb30BAHUS HAYYHO-TEXHHYECKOU
MEHEDKMEHTE. Opraamzanus
B3aUMOJICHCTBUS CO CTEHKXOJAEpaMHu.

nHpOpMAIHH B
WHPOPMAIIMOHHOTO

11.

Tema 11. DpdexTnBHOCTE MEHEIKMEHTA

C ®dakTophl, BIUUAIOMKE Ha ycrmex opraHuzamun. OmeHka u
usmepenusi  d3ddextuBHocTH  ympaBienus.  DddexTuBHOE
VIOpaBIEGHHE  OpPraHM3alMsAMH.  3aJadydl  MEHEDKEpOB 110
obecnieueHnio 3 (GEKTUBHOH  OMEPATHBHON  JESATEIHHOCTH
opraHu3alyd. 3aJayd  MEHEeKEPOB N0  3(PPEKTUBHOMY
CTpaTern4ecKOMy Pa3BUTHIO OpraHu3aLuen

12. | Tema 12. CoBpemennble TeHaeHuuu | C TeHmeHIMA COBPEMEHHOIO yIpaBiieHUs, (OPMHUPYEMbIC MO
MEHEKMEHTa BJMSHHEM HMHHOBAIIMOHHOTO PAa3BUTUS W OKOHOMHYECKHX
YCJIOBHIA. VYpasnenue Ka4yeCTBOM. WNHHOBaMOHHBII
MCHE/DKMEHT, KaK COBpeMeHHas (opmMa  MEHEIPKMEHTa.

[Tpodeccronannzanys ynpasBieHHs.
I13 MeHeIKMEHT, OCHOBAHHBIM Ha OOIIMX LIEHHOCTSX. AHamu3
o0mMX  KOPIOpPAaTHBHBEIX  [eHHOocTe. Hammume  ocoOoif
TUCLUUIUIMHBL  TpyJa, OCHOBAaHHOW Ha  OOIMIMHHOCTH W

B3aMMOIIOMOIIIH.
Conepmalme CaMOCTOSITEILHOM paﬁoTbI

Ne Conep:xkanune caMoCTOSITEIbHOI padoThl

w/n HaunMeHnoBaHnue TeM (pa3iesoB)

1. | Tema 1. MenemxmenT Kkak pecypc | Pasnenenue Tpyzna B OpraHM3aliy 1O KOJIMYECTBEHHOMY U Ka4€CTBEHHOMY
OpTaHH3aLIN npusHakaM. PazgeneHue u Koomepauusi TpyJda Ha MNPEOIPHIATHH, WX

3HaUEHUE C SKOHOMHYECKOH M COLMAIBbHON CTOPOH, (haKTOpbI, BIMSIOLINE
Ha HuX. TexHosnorundeckas, GyHKIHOHAIbHAS (OPMBI U TEXHOJOTMYECKas,
HKOHOMHUECKas, NCUXO0(pHU3HOJIOTHYECKas, colMasbHas TpaHHUIbI
pa3zeneHus Tpya.

2. | Tema 2. ITocraHoBKa nenu. | Crparernueckue OM3HEC- €AMHMIBI U CTpaTeruu Ou3Hec — ypoBHs. Poib
[TnanupoBanne KakK (YyHKIMS | KOHKYpEeHTHOTO —IpEUMyIlecTBa B  CTparerusix OusHeca. BimsHue
MEHEPKMEHTa JMHAMUYHOM M HEOPEICIIEHHOM Cpe/ibl Ha OPTaHM3aIMOHHYIO CTPATEruIo.

3. Tema 3. Amnanuz BHyTpeHHeld u | [IoIBM)KHOCTH M HEONpEAEIEHHOCTh BHeIIHeH cpenpl. Merox . Ancodda.
BHEIITHEH CpeJlbl B MEHEPKMEHTE CriocoObl  pabOTBI MEHEIKEpa C CHUTyallue B YCIOBHSAX BBICOKOM

HeomnpeneneHHocTH. [Ipasuno [Taperro. [Ipuemsl pedekcnn.

4. | Tema 4. OpraanzanoHHsle CTPYKTYpbl | CyIIHOCTh CTPYKTYPHOTI'O MOAXOJa K OPTraHM3alMd M METOIBI MOCTPOCHHMS
B CHCTEME YIPaBICHHUS OPTaHHU3ALMOHHBIX CTPYKTYp HAa COBPEMEHHOM JTaIle.

5. Tema 5. KommyHumkamus B mporecce | Bo3sMOXHOCTH — COBpeMEHHBIX  HH()OPMAIIMOHHBIX ~ TEXHOJOTHH UL
MCHCIKMCHTA NOBbIIIeHUsST 3()(OEKTUBHOCTH KOMMYyHHKaLid. Poib uHGOPMAMOHHBIX

TEXHOJIOTHH B yNPaBJIeHYECKNX KOMMYHHUKaNUsIX. Bonpockl KOMMyHUKaIMU
B TJOOANbHBIX  OpraHM3alMAX. OKCIUIMOWTHAS ¥ WUMIDTMIUTHAS
KOMMYHHUKAIHSI.

6. | Tema 6. UYenoseueckue pecypcsl B | OcoOeHHOCTH pabOTBI COBPEMEHHOIO MeEHeKepa. PoJjieBble yCTaHOBKH
CUCTEME MEHEIKMEHTa ynpasieH4deckoro mnepcoHana mo I. Munnbepry. OCHOBHbIE HaBBIKH

ynpasnenus no P. Kany.

7. Tema 7. Teopun MOTUBaLMH U UX CnoXHOCTb MOCTPOEHUSI KOMILIEKCHOI Teopuu MotuBanuu. CoBpeMEHHbIE

UCIIOJIb30BaHUE B npoOJIeMbl MOTHBALIMKM COTPYJHHUKOB OpraHM3ald. MOTHBALUS C YUETOM
MEHEKMEHTE KYJIbTYPHBIX pa3iIn4uii.

8. Tema 8. Vmpasnenume rpynmoii u | MopanbHO-IcHXoJIoTHYecKass arMocdepa W IMPOM3BOAMUTENHHOCTh TPYy/Aa.
(hopMHpOBaHHE KOMaH/IbI CrumMynipoBaHue Tpyaa. JIeHbI'M Kak CTUMYJI IIOBEICHUSI.

9. | Tema 9. VYmpaBnenueckue pemeHus B | IIpoOrema mnpuBiedeHHs pPaOOTHHUKOB K TIPUHITHIO pEHICHHS Kak
MEHEPKMEHTE CPEACTBO IIOBBIIICHNS PE3YIbTAaTUBHOCTH yHpaBieHHs. VcmosnHsieMocTh

pelIeHus] KaK MOKa3aTelb YIPABISIEMOCTH

10. | Tema 10. MudopmaumoHHble pecypebl | CoppeMeHHbIE HHPOPMAIHOHHBIE pecypchl. OGIIHe XapaKTePHCTHKH
MCHEJUKMCHTA TEHIEHIUI MHTEIUIEKTYaIM3alii COBPEMEHHOTO MEHEDKMEHTA.

"Kacrommzanus" coBpeMeHHOTO MeHeKMeHTa. ""Bupryammsanus"
COBPEMEHOI0 MEHEIXKMEHTA.

11. | Tema 11. D¢ dpexTnBHOCTD | OPPEKTUBHOCTH COLMANTBEHO-3KOHOMHYECKON CHCTEMBI U 3¢ (heKTHBHOCTh

MEHEPKMEHTa MeHekMeHTa. CocTaB 3aTpaT Ha OpPraHH3aLMOHHO-YIIPAaBICHUYECKYIO
JIeSITeNBHOCTh M (paKTOpBI, ero ompexessiomue. Hanpasinenns u mytu
9KOHOMMUH 3aTpaT Ha OPTaHU3AIMOHHO-YIIPABICHYECKYIO IESTEIbHOCTb.

12. | Tema 12. CoBpeMmeHHble TeHAeHIH | PasBuTte BHUAOB O0O0y4eHHUs, mepeoOydeHHs © IPOPEeCcCHOHATBHON
MEHEPKMEHTA MEPETIOATOTOBKH MEHEKepoB. HaydHO-MHTENIEeKTyanbHBIH MOTEHIMANT

MEHEIKMEHTA XapaKTepUCTHKU OpraHHU3aL[IOHHON KYJIBTYPBI.

HarmonaneHsie (akTOps! B KOPIIOPATUBHOHN KYJIBTYPE.




3. OnleHOYHbIE MaTePHAJIBI VI POBECHUS] TEKYIIero KOHTPOJISI YCIIeBAeMOCTH M MPOMEKYTOYHOM
aTTecTAMU O0YYAKOIIUXCS M0 JUCHUIJINHE (MOLYJII0)
[To nucuunnmne (MOIyJI0) IPEIyCMOTPEHBI CIEAYIOMINE BUABI KOHTPOJISI KaueCTBAa OCBOCHHUSI:

TGKYH_IHﬁ KOHTPOJIb YCIICBACMOCTH,

MIPOMEXKYTOYHAs aTTeCTalus 00yJarOIUXCs M0 AUCIUIITHHE (MOAYIIIO).
3.1. OueHoYHbIe MaTEePHAJIBI 1JIsl IPOBEACHUS TEKYIIeH aTTeCTAIMH N0 JUCHUIINHE (MOAYJII0)

Ne | Konrposupyemble TeMbl (pa3fesibl) HanmeHoBaHMe OLIECHOYHOTO CPeACTBA
n/n

1. Tema 1. MeHeXKMEHT Kak pecypc OpraHu3aliuu VYeruwiii  onpoc. MccnenoBarenbCKuid MPOEKT
(pecpepar)

2. Tema 2. IlocraHOBKa meNH. [TmanupoBanme kak QyHKIOUS | YCTHBIA ompoc. MccnemoBaTtenbCKuil MPOESKT

MEHEeDKMEHTA (pedepar).

3. Tema 3. AHasiu3 BHYTpEHHEN U BHEILHEN CPEbl B MEHEI)KMEHTE VYerupiid onpoc. MccnenoBarenbCKUid MPOEKT
(pedpepar)

4. Tema 4. OpraHu3anoHHBIE CTPYKTYPBI B CHCTEME YIPABICHHUS Yerubriid onpoc. Keiicel. MuHH-TECT

5. Tema 5. KommyHHKanus B mporecce MEHEHKMEHTa VYerubiih onpoc. MccnenoBarenbCkuil  MPOEKT
(pedpepar)

6. Tema 6. YemmoBeueckue pecypchl B CHCTEME MEHEKMEHTa Yerubrii onpoc. Kecol.

7. | Tema 7. Teopun MOTUBALMU U UX UCIIOIb30BAHUE B YerHblii onpoc. MuHu-TeCT.

MEHEKMEHTE

8. Tema 8. Ynpasnenue rpynnoit u popMupoBaHHE KOMaH bl Ycrablii onpoc. Keichl.

9. Tema 9. YnpaBieHueckue peleHusi B MeHEPKMEHTE Ycrasblii onpoc.. Kechl.

10. | Tema 10. MHpopMaumoHHBIE peCypCchbl MEHEPKMEHTa Ycrablii onpoc. Keicol.

11. | Tema 11. DddexTBHOCTS MEHEIPKMEHTA VYerubiil onpoc. MccnenoBarenbckuil MPOEKT
(pecpepar)

12. | Tema 12. CoBpeMeHHBIEC TCHISHIINA MCHEPKMEHTA Ycrasiii onpoc. KorTponbHas pabora.

3.1.1 TunoBble KOHTPOJILHBbIE 32IaHUSI UM MHbIE MaTepHaJbl, HeOOXOANMMbIe JIf OLleHKH 3HAHWIA,
YMeHMii, HABBIKOB U (MJIH) ONBITA eSITeJILHOCTH B MPoIlecce TEKYIIEro KOHTPOJIS yCIeBaeMOCTH
YcTHBI onpoc

Ne i/ KonTtposaupyembie TeMbl Bomnpocs! k onpocy
(pa3aeJibl)
1 | Tema 1. MenemxmeHT kak pecypc | 1. Paznenenme  Tpyma  Kak  HCTOPMYECKHMH  mpolecc
OpraHu3aluK 000c00JICHHS, 3aKpeIUICHUsS,, BUIOU3MCHCHHUS OTHCIBHBIX BHJIOB
JIeSITEIIEHOCTH.
2. Bunae! u xapakrepucTika Tpyaa.
3. @OyHKIMOHABHOE pa3JielIeHNe YIPaBIeHYECKOro TPYa.
4. OCHOBHBIE 3JIEMEHTHI TIPOIIecca YIIPaBICHHUS.
5. OyHKIIMOHANEHOE W CTPYKTYpHOE (BEepTHUKAIBHOE U
TOPU30HTAIEHOE) pa3fielicHHe TPYIa B YIPaBICHUH.
2 Tema 2. ITocTranoBka nemu. | 1. [InaaupoBanue kak QyHKIMS MEHEKMEHTA.
[InanupoBanue Kak ¢bynkuus | 1. enu nmianupoBaHus.
MEHEIKMEHTA 2. Bugsr  mIaHUpOBaHWS:  ONEpaTHBHOE,  TaKTHYECKOE,
CTpaTeTUIeCcKoe.

YpoBHM NJIaHUPOBAHUS.
Meronbl NOCTaHOBKY LIEJIEH.

3 Tema 3. AHanu3 BHyTpeHHEH U
BHEIITHEH Cpelbl B MEHEIPKMEHTE

3.
4.
5. JepeBo nerneil. YpapjieHue 10 IEJsIM.
1. OCHOBHEI€E 3JIEMEHTHI BHEIIHEN CPEJIBL.
2.

[HomuTHyeckue, HKOHOMHYECKHE, COLHOKYIBTYPHBIE U
TEXHOJIOTHYECKHE (DAKTOPBI, MEIKIYHAPOTHOE OKPYIKCHHE.

4 Tema 4. Oprasu3alniMoOHHbIE
CTPYKTYpPBI B CUCTEME YIPABICHHS

3. W3MmeHeHNsT B AEATENBHOCTU OpraHU3aled B YCIOBUSX
HEONPE/IEICHHOCTH U HECTAOMIbHOCTH BHELTHEH CPEbI.

1. CrpykTypa ynpaBJiIeHUS U €€ JIEeMEHTHI,

2. Bungt YIIPABJIECHYECKUX TEXHOJIOTUI. Tumnst
YIPaBIEHYECKUX CTPYKTYP.

3. MexaHucTn4eckass M OpraHWYecKass OpraHU3aliOHHbBIE
CHCTEMBI.

4. TpanunuoHHast, AMBU3NOHAIBHAS U MATPUYHASL CTPYKTYpPBI
OpraHu3alui.

5. KopnopaTuBHas ¥ MHOMBHIyaIHCTHYECKAsk OPraHU3alMU.

5 Tema 5. KommyHuKkanus B mporecce
MEHEKMEHTA

1. Buibl KOMMyHUKAIAHA.
2. BepOanbHast u HeBepOaTbHAsT KOMMYHHUKAITUS.
3. KoMMyHHKalIMOHHBIHN Ipo1ecc.




4. KoMmMyHuKanmoHHbIE croco0bl WX
MIPEOJI0JICHHS.

3HaveHne oOpaTHOM CBSI3H.

Kanansl KOMMyHUKaIMH.

Turnbl KOMMYHUKAaTUBHBIX CTPYKTYP.

Oaprepel |

5.
6.
7.
6 Tema 6. Yenoseueckue pecypcel B | 1. MeHemkepsl B OpraHu3allyy.
cUCTEME MEHE/KMEHTa 2. CozepixaHue Tpylia MEHEIDKEPOB.
3. THIIBI MEHETKEPOB.
4. Ponu MeHemKepa.
5. TpeGoBaHuUs K MEHEKEPaM.
6. OCHOBHBIE KauecTBa JIMYHOCTH MEHEDKEPa.
7. CoBpeMeHHast MOJIENb MEHEDKEPA.
7 Tema 7. Teopun MOTUBALIMU U UX 1. ConeprkaTeIbHbIe TEOPHH MOTHBALIUH.
HCIIOTIBE30BAHUC B 2. Teopust nepapxuii norpednocreit A. Macioy.
MEHE/UKMEHTE 3. Konuenmust Mmotuparumu J|. Makkiaenanaa.
4, Teopus «uByx akropos» . Xepudepra.
5. I[MpoueccyanbHble TEOPHH.
6. Teopus oxxunanmii B. Bpywma.
7. Teopust TOCTaHOBKH IIEJIE.
8. Teopust paBeHCTBA.
9. Konnenuus napTUCHIATHBHOTO yIPaBIEHUSL.
8 Tema 8. Vnpasnenwe rpynmod u | 1. XapaKTepHCTHKH TPYIIIIbIL.
(GopMHpoBaHHE KOMaHIbI 2. I'pynmoBsie Mpo1eccs! ¥ TPYMIIOBBIE COCTOSHUS.
3. ['pymmoBast CIIOYEHHOCTE.
4, ['pymioBsie HOPMBI.
5. [ToreHuuManbHbIe NPEUMYIECTBA M HEJIOCTAaTKU PabOTHI B
rpymnrme.
9 Tema 9. Ynpasnenueckue pemeHus B | 1. Knaccudukanus ynpasineHuIecKHX mpooiem.
MEHEKMEHTE 2. [IprurHBl BO3ZHMKHOBEHHS YIIPaBIEHYECKHX IpoOIeM.
CpoKH HX pelIeHHSI.
3. Crpaterndeckne, TAKTHIECKHE M TEKYIINE ITPOOIEMBI.
4. CrenieHp 00s3aTENFHOCTH HCIOJNHEHUS, (YHKIIHOHATIBHOE
Ha3Ha4YCHUE.
5. Crioco6 mpuHATHS U cdepa peaTu3ariii.
6. MeTo/1bl IPUHSATHS PEIICHUHN U MX peah3alus.
10 Tema 10. HNudopmammonnsie | 1. 3HaHUS ¥ ONBIT PAOOTHUKOB — TJIABHBIM WH()OPMAITMOHHBIN
pecypchl MEHEPKMEHTa pecypc opraHu3alnuH.
2. ApxuBbl HMH(GOPMalMKM - OCHOBBI WX OpraHU3alud |
HUCIIOJIb30BaHUA B MCHCIKMCHTC.
11 Tema 11. D¢ dextuBHOCTH | 1. DakTOpBl, BIUAIOIINE HA YCIIEX OpraHU3aluu.
MEHEPKMEHTA 2. Ouenka 1 n3MepeHus 3PPEKTUBHOCTH YIIPABICHHUS.
3. D¢ dexTrBHOE yIIpaBiIeHNe OpraHu3aHsIMU.
4, 3amaun  MEHEKEpOoB 1O obecrieueHuto 3ddekTuBHOM
OTIEPAaTHBHON JIESTEIBHOCTH OPTaHU3AIIH.
5. 3amaun MEHEIDKEPOB MO APPEKTHBHOMY CTPATETHICCKOMY
Pa3BUTHIO OpraHu3auuen
Tema 12. CoBpemeHHBIE TeHOSHIWH | 1. TeHaeHIUN COBPEMEHHOTO YIIPaBIeHHS, (POPMHUPYEMBIE IO

MCHCDKMCHTA

BJIMSIHIEM MHHOBAI[MOHHOTO Pa3BUTHUS U IKOHOMHYECKUX YCIIOBHH.
2. YrpaBieHne Ka4eCTBOM.

3. VHHOBALMOHHBIA MEHE/PKMEHT, Kak COBpPEMeHHas Qopma
MEHEeKMEHTA.
4, [podeccronanu3aiys yrnpaBJIcHHsL.

Keiicbl (cuTyanum u 3a1a4u € 32IaHHBIMU YCJIOBHUSIMH)

Tema 4. Opranu3anoHHble CTPYKTYPbI B CHCTEMe YIIPaBJIEHUSI

1. IlrabHass opraHW3alMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SBJISCTCS BBIICICHUE BCEX HIIU
OOJBIIMHCTBA (PYHKIIMOHATHHBIX 3BEHHEB B IMTa0 C COOCTBEHHBIM pPYKOBOJCTBOM — 3BEHOM
(GYHKITMOHATLHO-TMHEHHOTO THMa. [IOJIHOMOYHS 3TOrO 3BEHA, KAaK MPaBHJIO, OTPAaHUYCHBI TOJBKO
YCIIOBUSMU yIpaBlieHUs] (QDYHKIMOHAIBLHBIME 3BEHBSIMH, HO HE PACIPOCTPAHSIOTCS Ha HIKECTOSIINE
JIMHEWHBIC 3BCHBS.




Ora cucTeMa MEHEIKMEHTa YJAayHO OpHEHTHpPOBaHA Ha peUIeHHEe KOMIUIEKCHBIX MpoOlem,
COTJIACOBAaHUE PEIICHUH MHOTO(PYHKIIMOHAIBHOTO THUIA, OJArONpHUSTHYIO OpPraHU3alUI0 PaOOTHI
(GyHKIIMOHATBHBIX 3BeHbeB. Ho mpu yBenunuuBarommxcsi o0bemMax (QyHKIMOHAIBHOM NEATENbHOCTH U
MIPH pacIIMPEHUH MAcIITaO0B yIpaBIeHUS MTA0BI MOTYT BBIPACTATh B MAPAIUICILHYIO CTPYKTYPY H, TEM
caMbIM, BO3HHUKAET OMACHOCTh MOTEPH HEOOXOAMMBIX CBsi3el (DYHKLIHMOHAJIBHOTO U JIMHEHHOTO OJIOKOB
OpPraHMU3AIMOHHOW CTPYKTYphl. B 3TO# cucTemMe BBOASTCS 3BEHBS JTUHEHHO-(YHKIIMOHAIHLHOTO THIIA
(3aMecTUTEN PYKOBOAUTENSI IO KOMIUIEKCY (YHKIOMI), ¥ 1O OSTUM OJIOKaM MPOBOJIUTCS
muddepeHnmanus GyHKINOHATBHBIX 3BEHBEB.

Onpenenure mpeuMyIIecTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

2.MatpuyHasi OpraHu3allMoOHHasl CTPYKTypa- e€e OCOOCHHOCTh 3aKitoyaercs B IuddepeHuanun cBsazen
JUHEHHON M (YHKIHMOHAIBHOW MOJYMHEHHOCTH, YTO JIEJIAET CTPYKTYPY aJalTUBHOW K H3MEHCHHSIM
OKpY’Kalolle cpenpl, THOKOW B HCIIOJB30BAaHUM IOTEHLMANA MPO(EeCcCHOHAIN3Ma U BO BPEMEHHOM
OpraHu3anuu ee GyHKIHOHUPOBAHMUS.
Marpuunsile OC uMeEIOT 0OJbIIOE PACHPOCTPAHEHUE B YIPABICHHUH COBPEMEHHBIMH KPYIHBIMU
(bupmamMu, 0COOCHHO TPaHCHAIIMOHATLHBIMU
Onpenenure NpeuMyLIECTBa U HEAOCTATKU JAHHON CTPYKTYPBHI.

Tema 6. YesroBeueckne pecypcbl B cHCTeMe MEHEI)KMEHTA
HeoxunanHo 1 BCero KOJUIEKTMBA BAC HA3HA4YalOT PYKOBOAMTENIEM OTAENA, XOTS BCE  OXKUOAIH
HA3HAYEHUS JPYroro 4YeJOBEKa, SIBISIOMIErocs HePOpPMalIbHBIM JIUJAEPOM. B KOMIeKTHBE HaKaInuIach
oOcra”oBKa. Bamm neiicTBus.
1. BBIICHUTB, KTO SIBIISIETCSI CAMBIMU SIPKUMU MPOTHUBHUKAMU Barie kanauaatypsl. Cyxo, opuUIiuanbHO
BBI3BaTh UX Ha Oecely ¥ TOHOM, HETEPIALIUM BO3PaKEHUH, U3JI0KUTH YCIIOBUS UX JalbHENIIEH paboThI
Ha cBOeM Mecte. B ciydae npoTuBoA€MCTBUS MPUHUMATh CaMble JKECTKUE aJIMUHUCTPATUBHBIE MEPHI.
2. Ilocrapatbcst HalTH OOUIMI SI3BIK C KOJUIEKTUBOM, CTUMYJHPOBATH €ro IMOJOKUTEIbHBIE IMOLUH,
HampUMep, YCTPOUTH MOE3/AKY 3a TOPOJ, Iie B HEMPUHYKICHHOW 00CTaHOBKE OOCYAHTDH MOJIOKEHHUE B
KOJUJIEKTHUBE U NIOCTApaThCsl MPUBJIEUb COTPYIHUKOB Ha CBOIO CTOPOHY.
3. IlpuBnekaTh KOMIEKTUB K (OPMYJIHUPOBKE IeNiel U BBIPAOOTKE pPEIICHHIA, KacaloIuXcs pa3padoTKu
Oy-MporpaMM M OpPraHu3alu racTpoyieil apTuctoB. [Ipum mepBoil BO3MOXHOCTH MNPOJABUTATH
MOJIYMHEHHBIX O CIYyXeOHOH JIeCTHUIlE, Yalle MPOBOIUTH COBELIAHHS B KOJIJIEKTUBE, JEIErHpOBATh
MMOAYUHEHHBIM JOTIOTHUTEIHHBIEC TIOTHOMOYHSI.

4.IlycTuTh cuTyalyio Ha caMOTEeK, HE MPUHUMATh OJIM3KO K CEPJIly BCE BBINAIbI U YKOJBI MPOTHBHUKA.
CoxpaHATh YBEPEHHOCTh M HACSTHCS, YTO OOCTAHOBKA HOPMAaJIM3YETCs caMa co00ii.

Bri0op WMHOMBHIyanbHOTO CTHIISA PYKOBOJCTBA KOJJIEKTMBOM SIBJISIETCS OJIHOM W3 HamOoJiee Ba)KHBIX
3ama4 i MeHemkepa. Bonpoc: Kakoit cTiib pykoBOACTBa, MO BallleMy MHEHHUIO, SIBJISIETCS HAMITYUYIUM?
a) HeBmMemiaTrensCTBO: HU3KUN YPOBEHB 3a00THI O IPOU3BOICTBE U JIIOASIX. PyKoBOIUTEH HE PYKOBOJIUT,
MHOTO JejaeT caM. PykoBoauTenb M00MBaeTCs MUHUMAIBHBIX PE3yJIbTaTOB, KOTOPBIX JOCTATOYHO

TOJIBKO I TOTO, YTOOBI COXPaHUTh CBOIO JOJKHOCTh B OPTaHU3ALNH.
0) Ternast koMnaHus: BEICOKUI ypoBeHb 3a00ThI 0 JtoAs1X. CTpemiieHue K

YCTAHOBJICHHIO JPY’KECKUX OTHOUIEHHWH, MPUATHOW atMocdepsl U yaoOHOro temmna padotsl. Ilpu stom
PYKOBOJIUTENS HE HHTEPECYIOT, Oy YT JIU TOCTUTHY THI

KOHKPETHBIE Y YCTONYMBBIE PE3YIIbTATHL.

B) 3azauya: BHUMaHHME PYKOBOAMTENS IOJIHOCTBIO COCPENOTOYEHO Ha MPOM3BOACTBE. YesnoBedeckomy
(dhakTopy 1100 BOOOIIE HE YICISIETCS BHUMAHKE, TUO0 yACISICTCS KpaitHe Malo.

r) 3oJ0Tas cepeArHa: PyKOBOJIUTEIb CTAPACTCs B CBOMX JEHCTBUAX B IOCTATOYHOM CTENEHU COYETATh
KaK OpPHMEHTAllMI0O Ha MHTEpEChl YeJIOBEKa, TaK M Ha BBINOJHEHHE 3aaaud. PykoBogurens He TpeOyer
CJIMIIKOM MHOTO OT COTPYIHUKOB, HO U HE MOITYyCTUTEIILCTBYET.
n) Komanpma: pykoBOAMTENb MOJHOCTHIO MOIVIOIIEH CTPEMJIEHMEM K JOCTHXKEHHIO ONTHMajIbHOTO
COCJIMHEHUS] UHTEPECOB Yepe3 BHUMAHUE U K IPOU3BOJICTBY, U K JtoAsIM. O01ue 00s13aTenbCTBa, KOTOPhIE
OepyT Ha ce0sl COTPYIHHMKH IO JTOCTHIKEHHUIO LeJIel OpraHu3aliy, BEAyT K JIOBEPUI0 M YBA)XKEHHUIO BO
B3aMMOOTHOIICHUSX.

Tema 8. YnpaBiienune rpynmnoii u popMupoBaHue KOMaH/bl



BBl 1upeKkTop peKiIaMHOro areHTCTBA. Bamm MOTYMHEHHBIE — SKCTPACIEIHATUCTBI, TOCTUTIINE
BBEICOKOH KBaJII/Iq)I/IKaL[I/II/I, OTBCTCTBCHHBIC, NHUIITMATUBHBIC paGOTHI/IKI/I, TBOPYCCKUC JIFOU, KCIIAOMUC

u ymeromue 3¢ dextuBHO paborats. Beioepure

CTWJIb YNPABJIECHUs B JaHHOW opranu3anuu. OTBET:

a) CTaBbTE MPOOIIEMY, MPOSCHIITE TSN M JOCTUTANUTE COTIIACHS TI0 OTHOIICHHUIO K HUM;

0) mpenocTtaBbTe HEOOXOIWMBIEC IPaBa, MOJHOMOYHS COTPYIHHUKY JJIsl CaMOCTOSITEIILHOTO PEIICHUS
poOJIEMBI;

B) n3beraiiTe BMEIIATEILCTBA B JIea;

I') caMOYTNpaBJICHUE M CAMOKOHTPOJIb y COTPYIHHUKOB; JI) €CIU Bac IMPOCHT,

OKa3bIBAWTE MOAJIEPHKKY;
€) Cepbe3HO pearupymuTe Ha MPOCHOBI;
’K) BO3HArpakJ1aiiTe TBOPUECKUE PEIICHUs MPoOIeM

Tema 9. YnpaB/ieHUecKkue pellieHHs] B MEHeIKMEHTe

B ITAO «BsiMnentpeiiay, 3aHUMarOIEMCsl TPOU3BOJACTBOM KOMIUIEKTYIOIIUX U3JIETUN 1T POCCUMCKUX
KOMITaHHH, paboTalomux B CHCTeME KOMMYHHKaiui, B 2019 r. cioxuiach KpUTHYECKAs CHUTYaIlHs:
MPOYKIUS HE HaXOIWIa JOCTATOYHOTO COBITa, HAa CKIAJaX CKOMWIOCh 3HAYMTEIHHOE KOJIHMYECTBO
HepeaTN30BaHHbIX W3MIETUN. DTO TOBJIEKJIO 3a CO0OM CHIKEHHE OOBEMOB BBIPYYKH OT peaau3alliu
MPOIYKINH, POCT KPEAUTOPCKOM 3a0KeHHOCTH. [lepebon ¢ BBITUIATON 3apaOOTHOW TUTATHI BHI3BAIU
pOCT TeKydecTH KaapoB. KOHKYypeHTOCIOCOOHOCTh MpeAnpusTHs ObLia IMOA OOJBIIMM BOIPOCOM.
Yupenurenu mnpeAnpusTHs ObUIM BBIHYXICHBI BIUIOTHYIO 3aHATHCS CIIOXKHUBIICHCS HAa MPEANPUATHU
cutyaunu. KakoBbl BO3MOXKHBIE IEUCTBUS yUpeauTenen?

HenaBHO Ha3HaueHHBIA pyKOBOAUTEND Y IPABICHUS AeNapTaMEeHTa MO TYPU3MY, IOJIyYUB OTYET OJHOTO
U3 PYKOBOJIUTENIEH OTHAENa Pa3BUTHS COLMOKYJBTYPHBIX IPOTpaMM, IPU3HANI €ro HEKauyeCTBEHHO
C/EJIaHHBIM.

Bribepure u o6ocHyiiTe Hanboee palMOHaTbHBINA BApUAHT PELICHUS:
1. [IpUHSATH OTYET TaKUM, KaKO OH €CTb.
2. BepHyTh Ha 1OpabOTKY, CTPOTO YKa3aB HA HEJOITYCTUMOCTD ITOT00HOTO.

3. Jlatb Ha opabOTKY OT/AENbHbIE MMyHKThI OTUETa Yepe3 IOJI0BY HaYaJIbHUKA OJTHOMY U3 COTPYIHHKOB,
CKa3aB, YTO ATO MEJKME 3aMEUaHHs, M OH HE XOTeJ ObI OTPBIBATH OT pabOTHI HAYAILHUKA OT/IENA.

4. YcerpouTth 00Cy’KA€HUE OTYETa B OT/IeNe, YTOObl 0OpaTUTh BHUMaHUE paOOTHUKOB

Ha UX HEJJOOPOCOBECTHOCTb, B KOHIIE TIONPOCHB HAYaJIbHUKA OT/IENa OBITh CTPOXKE K TIOJUNHEHHBIM.

Tema 10. UndopmanuonHbie pecypcbl MEHeIKMEHTA
B cootBetcTBUM ¢ 0OmIENpUHATHIM BhIpakeHueM «Kto Brnameer mHdopmariieit, TOT BlaaeeT BCeM
MUPOM» UH(POPMAITMOHHOE 00ECIIEYeHEe OTKPBIBACT PSIi BOSMOXKHOCTEH A opranu3anuu. Hazosute
BO3MOKHOCTH HMH(POPMAIIMOHHOTO OOECIEUYEHUs, KOTOPhIE CJIEAYeT HEOOXOIUMO HCIIOIh30BaTh B
MEPBYIO ouepen?
1 mocTmXeHne KOHKYPEHTHBIX IPEUMYIIECTB KOMIIAaHUH;
2 cHUKEeHHE (DUHAHCOBBIX PUCKOB U OMACHOCTEN I MMUKa KOMIIaHHH;
3 ompeieNieHne OTHOIIEHUS TOTpeOUTeNeH K ToBapam U yCciyraM KOMITaHWH;
4 aHaJIu3 COCTOSIHUS BHEILIHEU CpEbl;
5 KOOpAMHALIMS PeaTnu3aliy CTpaTEruu KOMIAHUH;
6 OLICHKA PIHOYHOM JIEATEIbHOCTH KOMIIAHUY;
7 TONy4YeHWE TOIJCPKKH PYKOBOJCTBA MPU TPHHATAW PEIICHWH; MOBBIIICHUE 3(PPEKTUBHOCTH
JIeATETbHOCTH KOMIIAHUU.

HccaenoBareabcknii npoekr (pedepar)

Temsl pedeparoB
@OYHKIMU U OCHOBHBIE IPUHIUIIBI YIIPABIECHYECKON AEATEIBHOCTH.
OTBETCTBEHHOCTh YHOpaBJICHUA: OSTUUCCKUC ITPUHIUIIBI.
[Toaxoapl aMepUKaHIIEB K TEOPUH YIIPABICHUSI.
OTteuecTBEHHBIE noaxoabl K OCYIICCTBIICHUIO YITPABJICHU.
Hcropust MeHeX)KMEHTA B JIMLIAX: OCHOBHBIE JIEATENHU, UX UJIEH.
Tumsr MCHCPKCPOB, POJIb UX ACATCIIBHOCTU HA MPCANIPUATHIH.
CoBpeMeHHBIH yIpaBieHell: KaK OLEHUTh ero () (PeKTUBHOCTH?

NNk~



8. Pe3ynpTaTUBHOCTB ACATENBHOCTH MEHEKEpA Ha MPEIPUATHN.

9. Ilpou3BoACTBO, OpraHM3alks, Kak CHCTEMA, KOTOPOH MOKHO YIIPABJIATb.

10. MoTtuBanus nepcoHaia Kak OCHOBHasl 3aJlaya MEHeH)Kepa Ha TPEANPUSATHH.

11. KomMmyHuKanus B opraHu3aluy, peryjiupoBaHue KOMMYHUKATUBHBIX IIPOLIECCOB.

12. BaxHeiilne TaKTUKX NIEPErOBOPHOTO Mporecca. DakTopsbl, BIMUSIONINE HA UCXO/1 IEPETOBOPOB, U
YIPaBJIEHUE UMH.

13. Benymue cTpaTteruu COBpEMEHHOTO MEPErOBOPHOTO Mpolecca. Msrkue, ;KeCTKue u
IPUHLIUIINAAIBHBIE IEPETOBOPBI.

14. BepTukaibHble U HHTEPAKTUBHbBIE (TOPU30HTAIbHBIE) KOMMYHHUKAILIMU B OPraHU3AIHSIX.

15. Buasl opraHu3aiiioHHBIX KOMMYHHUKAIUI Ha TPEANPUATUAX chephl Typu3Ma.

16. Bo3M0OXXHOCTb, HEOOXOIUMOCTh U ITPOOJIEMaTHKa KOMMYHHKAI[MOHHOTO MEHEKMEHTA B
Kkpu3ucHbIX cutyanusax (KMK).

17. T'apBapackast mkosia 3 (HEKTUBHBIX TIEPETOBOPOB.

18. I'pynmna KpU3HCHBIX KOMMYHHKAIIMKA ¥ IPUHLIUIIBI €€ KOMIUIEKTOBAHHUS, OCHOBHBIE C(hepbl
JIEATEIbHOCTH.

19. I'pynmoBsie GOPMBI IETOBBIX MIEPETOBOPOB. METO/ b KOJUIEKTUBHOTO MIPUHATHUS PEIICHUI.
KonnekTuBHbIE ABYXCTOPOHHHE JIEJI0BBIE ITEPEroBOphl. Jluckyccus.

20. Jlenoast putopuka. OcoO0eHHOCTH O(PHUIIMATEHO-IEIIOBOTO OOIICHUSI.

21. 3akoHBI cCOBpeMeHHOM 001el putopuku. CTpaTeruy pedueBoro noseaeHus. Putopuka crnenuanucra
COLIMAIIbHO-KYJIbTYPHOU JESTEIBHOCTH.

22. KOMMYHHUKaTUBHBIE CTEPEOTHUITBI 1 KOMMYHUKATUBHOE TBOPYECTBO.

23. KoMMyHHKallMOHHBIA MEHEI)KMEHT B CUCTEME BHELITHUX CBA3€H rocyJapCTBEHHOM BJIACTH U
OpraHOB YNPABIICHHUS.

24. KoMMyHUKaIlMOHHBIA MEHEHKMEHT B collaibHOl cepe. ConmanabHble KOMMYHUKALUH,
JIOBEPUTENIbHBIE KOMMYHHUKAIIUU U1 KOMMYHUKAIIMOHHBIE PUCKHU.

25. KoMMyHUKAITMOHHBIA MEHEIP)KMEHT BHICTABOYHOM JIEATETbHOCTH.

26. KoMMyHHKaITMOHHBI MEHE/DKMEHT U OM3HEC-KOMMYHHKAIIHH.

27. KoMMyHUKaIIMOHHBIA MEHEIKMEHT U HHPOPMAIIHOHHOE OOIIECTBO.

28. KoMMyHHKallMOHHBIA MEHEI)KMEHT U COLMOIMHAMUKA KYJIbTYpBHI.

29. KOMMyHHUKalIMOHHBIA MEHEI)KMEHT U CTPYKTYpa KOMMYHUKAIIMOHHOTO B3aUMOJEHUCTBUS B
HETOCYAapCTBEHHOM U MH()OPMAIIMOHHOM CEKTOpaXx.

30. KoHuenrtyanbHble OCHOBBI KOMMYHHUKAIHOHHOTO MEHEKMEHTA.

31. IlpuHsATHE BaXKHBIX YIPABICHUYECKUX PEIICHUI.

32. JlenoBas 3TUKa yIpaBieHUA: CyIIHOCTh U 3HAYCHHE.

33. OcobeHHOCTH yITpaBJIeHUs Ha pa3HbIX dTanax JKI[O.

34. Konuenuuu u GyHKIIMH MEHE)KMEHTA.

35. XapakrepucTuKa U BUJIbl OPraHU3aLMOHHBIX CTPYKTYP YIIPABIICHUS.

36. Bnusinue BHemHe# cpeabl Ha 3Q(PEKTUBHOCTD ACSITENFHOCTA OPTaHU3AIIH.

37. YupaBieHue 4eI0BE4ECKUMH pecypcaMy B IPOU3BOICTBEHHON OpraHu3alyy.

38. MoTuBaIus nepcoHana: BUAbl M 3HAUCHUE AJIs ACSITENbHOCTU (DUPMBIL.

39. CymuiHocTh 1 3HAaYCHHE CAMOMEHEPKMEHTA.

40. 3apyOexHbIi OIBIT YIIPABICHHUS OpraHU3aLUeH.

41. MeponpusTusi, CiocOOCTBYOIINE MOBBIIICHUIO Y(PPEKTUBHOCTH yIIPABICHUSI.

42. OcHOBHBIE METOBI onpeeneHus 3P(HEeKTUBHOCTH YIIPABICHUS.

43. CoBpeMeHHast MOJIEIb YIIPABJICHUS OpraHU3alue.

44. B3auMoAeiCTBHE YEIOBEKA U OpraHU3alH.

45. BnusiHue KyJabTypbl Ha OPTaHU3AIHOHHYI0 3 EKTHBHOCTD

46. Paznienenue Tpyaa B yIpaBlIeHUU U ero 3()PeKTUBHOCTD

47. Mopenu HaIlMOHAJILHOTO MEHEKMEHTa U 0COOEHHOCTH MOATOTOBKH MEHEKEPOB 32 pyOekom

48. ®opMHUpOBAHKE ONITUMAIILHON CTPYKTYPBI U COCTaBa KaJIpOB YIIPABICHUS

49. Onenka 2 (eKTUBHOCTH YITPABJICHHUS, OCHOBHBIC MTOKA3aTEIH

50. DxoHOMHUYECKAs U colnanbHast 3Q(PEKTUBHOCTD yIpaBICHU

KonTpoJabHblii padota



KomrmuiekT 3aganuii 1511 KOHTPOIBHOUM paboThI 1O
quciuruiiae « MeHeDKMEHT OpraHu3aIiin)

[Ipu BBITIOIHEHUU KOHTPOJIbHBIX Pa0OT 00ydaromuecs JOIKHbI:

1. packpbITh TEOPETHUECKOE COACPKAHKE U MTPAKTUUECKOE 3HAYCHHE KOHTPOIHHON pabOThHI
B KpaTkoit popme;

2. CHCTEeMAaTH3HpPOBaTh, 3aKPENUTh M PACIIUPUTHh IMONyYCHHbIE TIpU OOyUYCHHUU
TEOPETUYECKHE U MPAKTUUECKHUE 3HAHUS;

3. pa3BHUTh HaBBIKUA CAMOCTOSTEIILHONW yueOHOM pabOoTHhI.

KonTponbhas paboTa npegHazHaueHa i MPOBEPKU MOTyUYEHHBIX 3HAHUH 10 OTIEIbHBIM
BOIIPOCaM Y4eOHOH MporpamMmbl, 3aKpEIUICHHE U3YYEHHOTO MaTepraia y 00yJaronnxcs.

Kontponbhas pabora mo mucumiuiiHe «MeHEIKMEHT OpraHu3aliiu) COCTOMT W3 4-X
YacTeu:

- TEOPETUYECKUI BOIPOC;

- npodeccroHaNIbHAS TEPMHHOJIOTHS;

- TECT;

- IPaKTUYECKasi CUTyaIusl.

KonTtponbhas pabota cocTaBiieHa B YeThIpeX BapHaHTaX. BapuaHT paboThl 00ydYaroIIHiics
ompenensieT Mo HavyanbHOW OykBe (avmmuu. Ecnm oOydwaromuiicss BBINOJHUT BapHaHT, He
COOTBETCTBYIOITUI Ha4aJIbHOW OyKBe ero pamuinm, To padoTa He OyJET MPUHSATA K TIPOBEPKE.

CxeMa pacrpeiesIieHuss BApUAHTOB KOHTPOJIBHOU PabOThI

IlepBas OykBa Homep
(EaMI/IJII/II/I BapHaHTAa
A’B,B’]‘—"H’E7>K) I
3,1, K,JI, MH, O, 11
ILP,C, TV, ®, X, 111
11, 4, 111, bI, O, 1O, A IV




3agaHus 17151 KOHTPOJIbHOI padoThl (110 BADHAHTAM)

Bapuanr I

3apanme 1. Packpoiite cymHocTh Bompoca «OpraHu3allMOHHBIE CTPYKTYpbl, HX
TUTIOJNIOTUSI B CUCTEME ympaBiieHus»». [Ipu oTBeTe Ha BOMpPOC HEOOXOAMMO 3HATH OCOOEHHOCTH
TUTIOB CTPYKTYP MO OTHOIICHHUIO K BHEIIHEH U BHYTPEHHEH cpejie.
3ananme 2. JlaiiTe onpenesieHUE CIEAYIOIUM TEPMUHAM:

-CHCTeMa yTpaBIICHHS;
- IJITAHUPOBAHUE KaK (PYHKLUS MEHEI)KMEHTA;
- BJIaCTh;

- 3¢ (eKTUBHOCTH MEHEKEPA;

- IeTIETUPOBAHKE TIOJTHOMOYHH.

3aganmue 3. Bemmonnaure Tect. Pesynpratel opopMuTe B BUE TaOIUIIBL:

No
BOIIPOC 1 2 3 4 5 6 7 8 9 10

a

Bapuanr
OTBETa

Ne
BOIIPOC 11 12 13 14 15 16 17 18 19 20

a

BapuanTt
OTBETa

1.Kakue u3 nepeuuncieHubix 35eMeHToB HE sSBnsroTCa sieMeHTaMu BHyTPEHHEN CpeIbl

OpraHu3auu:

1. CucreMa BO3HarpakJ1eHUs

2 Kopnoparusnas kyibTypa

3. KanpoBslii cocTaB opranuzaiuu
4 [TorpeOuTenu

2.K ogHOMY M3 ()akTOpOB BHEIIHEW Cpeibl MPSMOTO BO3AEUCTBUS OTHOCUTCS :

1. I'eorpaduueckue ycnoBus

2. [IpaBo

3. KonkypeHTbI

4. [TonutHka rocygapcraa
3. OpHMM 13 HEJOCTATKOB JIMHEWHON OpPraHn3alluOHHON CTPYKTYpbl YIIPABJICHUS ABIISETCS:
1. CobroieHue NpUHITMIA €THHOHAYATHS
2. Masoe KoJIM4eCTBO yPOBHEN YIIpaBICHUS
3. YeM BbIlIE yPOBEHb PYKOBOJICTBA, TEM OOJIBIIMMU 3HAHUAMU JI0JIKEH 001a1aTh
PYKOBOJUTEID
4. Bo3M0kHO nosy4yeHne NOAYMHEHHBIMU OT PYKOBOJICTBA IPOTHBOPEUUBBIX YKa3aHUN
4. XKuzneneaTenbHOCTD JII000H OpraHU3alMi COCTOUT U3 TPEX OCHOBHBIX MPOIIECCOB:
L. [TomyueHne pecypcoB U3 BHEIIHEW Cpe/ibl, N3TOTOBICHUE MPOAYKTa, lepeada NpoayKTaBO
BHEIIIHIOIO CPEy
2. VYnpasiieHue oprausanyen, U3roToBJIeHHUE MPOaYyKTa, epeiada MpoIyKTa BO BHEIIHIOK
cpeny
3. N3roroBneHue npoyKTa, CBsI3U ¢ 00IECTBEHHOCTHIO, YIIPABIECHUE [IEPCOHATIOM
4. [TpunsATHE yHpaBIeHYECKUX PEIICHUH, peaau3alys yIpaBlIeHIeCKUX pelleHUuH, KOHTPOJIb

5.Cpena npsiMOro BO3AECHUCTBUS Ha OPTaHU3ALMIO BKIIIOYAET B ceOs cieayroniie GakTopbl:
1. [TocTaBimuku, TpyJ0BbIE PECYPCHI, TOTPEOUTENN, KOHKYPEHTBI



2. [TocTaBuinku, TpyJ0BbIE PECYPCHI, TOTPEOUTENHN, COCTOSIHUE SKOHOMHUKH CTPAHbI

3. [TocTaBmukH, TPyAOBBIE PECypPChI, MOTPEOUTENHN, OTHOLIIEHHE C MECTHBIM HACEJICHHEM

4. [TocTaButuky, TPyAOBBIE PECYPCHI, TOTPEOUTETN, HAYYHO-TEXHUUECKHH MPOTPeECcC

6. Cpena KOCBEHHOT'O BO3/ICHCTBUS HA OPTraHU3AIMIO COCTOUT U3 (PaKTOPOB, KOTOPHIC HE
OKa3bIBAlOT MPSAMOT'0 BJIMUAHWA HA OPTraHU3alHIO. K aum otHOCATCH:

L. CocTosiHHE IKOHOMUKH CTPaHbl, KOHKYPEHThI, OTHOILIEHHUE C MECTHBIM HACEJICHUEM.

2. CocTosiHME YKOHOMHUKH CTpaHbl, TOCTABIIUKH, OTHOIICHUC C MCCTHBIM HACCIICHUCM.

3. CocTosiHIE IKOHOMUKH CTPaHbI, COLUOKYJIBTYpHBIE (DaKTOPBI, OTHOILIEHUE C MECTHBIM
HACEJICHUEM.

4. CocTosiHHE IKOHOMUKH CTPaHbI, TPYJIOBBIE PECYPCHI, OTHOLIIEHUE C MECTHBIM HAaCEJICHUEM

7.MexaHUCTUYECKU TUI OPTraHU3allUHl XapaKTEePU3yeTCs:
1. IenTpanu3anuen BiIacTu

2. JleueHTpanu3anueil BIacTu

3. CnabbIM HCTIOIB30BaHUEM (POPMAJIbHBIX IPABUII U IPOLIETYP
4, ['ubxocThIO

8. OpranuyecKkuil TUIl OpraHu3aluy XapakTepu3yeTcs:
1. [leHTpann30BaHHBIM IPUHATUEM PELLICHUN

2. KecTkol nepapxuei BIacTu

3. ['MOKOCTBIO CTPYKTYPBI

4. YeTkrMH NpaBaMHu ¥ OTBETCTBEHHOCTBIO

9. TpaguuunoHHasi OpraHu3alys To:

I. JluBU3MOHANIbHAS] OPTaHU3ALIUS

2. JIuneriHo-GyHKIIMOHATBHAS OpTaHU3AIIHS

3. Martpuunas opranu3anus

4. JInHenHas opranusanus

10 A. Ci0yH Ha3bIBall «CKOOPIMHUPOBAHHOM JEIIEHTpaIN3ae» ciaelyomuil THIl OpraHu3almu:
L. JInHeliHy0 opraHu3anuio

2. @OyHKIMOHANBHYIO OPTaHU3AIUIO

3. MaTtpuyHy10 OpraHu3aluio

4. JIMBU3NOHAIEHYIO OpPTaHU3AIHIO

11.Korga uctopuyeckud BO3HUK BOITPOC MOTHUBALIMH TpyAa?
1. Co BpeMeH MOsIBICHUS IEHET

2. Co BpeMeH BO3HMKHOBEHUS OpraHu3anui

3. Co BpeMeH NOsBIICHUSI PYKOBOAUTENS OpraHu3alun

4. Co BpeMeH 3apOo’KACHUsI OPraHU30BAHHOTO MTPOU3BO/ICTBA
5. Bo Bpemst Oyprkyas3HbIx peBoditonuii B EBporie

12.Kak cienyetr mOHMMaTh MOTHUBBI IPECTUXa?

1. [TombITKM PaOOTHHKA 3aHATH BBICUIYIO IOJDKHOCTH B OPTaHHU3AIHH

2. [lonbITKH pabOTHHKA peaan30BaTh CBOIO COIIMANIbHYIO POJIb B3SITh YUacCTHE B OOIIECTBEHHO
BaXKHOI paboTe

3. IlombITKM paOOTHUKA MMOTYYaTh BEICOKYIO 3apIljiaTy

4. TlomeITKM pabOTHUKA B35Th Y4acTUE B 00IIECTBEHHON paboTe

5. TlombITKM pabOTHUKA UMETH BIMSHUE HA APYTHX JIOJCH

13.K cpeacTtBam MOTUBAIMU TPYAa HE OTHOCATCS:



1. Bosnarpaxaenus

2. IlpoBenenue Npor3BOACTBEHHBIX COBEIIAHUMN
3. IloBeImeHne KBamuUKAIIMN TIEPCOHATA

4. ObecrieueHre yCIOBUH I CAaMOBBIPAXKECHUS
5. OObsBIEHUE OaroAapHOCTH

14.Ha yBepeHHOCTH B TOM, YTO 3a OINPEACIICHHYIO BBIIIOTHEHHYIO Pa0OTy YEJIOBEK MOTYUUT
BO3HArpa)JicHUe OCHOBBIBAETCS CIEAYIOIIasi TEOPUs MOTUBALIMHU:

1. CrpaBemyiMBoCTH

2. TMotpebHoCTEH

3. BosHarpaxaeHnuii

4. OxugaHui

5. IlpennonoxeHuii

15.Yto obecrieunBaeT yrpaBiaeHYeCKass (PYHKITUS «KMOTHBAITUS?

1. JocTmkeHne TNYHBIX Tenei

2. [Nobyxnenne paOOTHUKOB K 3(h(PEeKTUBHOMY BBIMIOTHEHHIO MOCTABICHHBIX 33124
3. VcnonHeHue NPUHATHIX YIPABIEHYECKUX PEIICHUN

4. ObecnieueHne OECCIIOPHOTO BIUSHUS HA MO JIMHEHHOTO

5. [ToOy>xeHue pabOTHUKOB K JESTEIIEHOCTH

16.Ecniu BaM nipuaeTcsi OObSICHITD, YTO TPEACTaBIsIeT cO00# QyHKIHSI MOTHBAINH, TO BBl ckaxeTe,
YTO 3TO:

1. Ilpomecc mocTHKEHUS TIOCTABICHHBIX MEePeI aIMIUHUCTPAIUEH 1Ieei

2. IloOyxnenue ceds k 3PeKTUBHOM NEATETLHOCTH

3. [porecc moOyx)aeHust ceds ¥ IPyrux K 3 HEKTUBHON ACSITENTLHOCTU JOCTHKCHHUS
MOCTABJICHHBIX MEpPe]l OpraHu3aluen menei

4. Cioco6 BIusSHUS Ha MIEPCOHAT C LIEJIbIO JOCTIKCHUS TIeNel

17.0npenenstores ciaenyromue Gpaspl KU3HEHHOTO UKIIa OPraHU3aIUH:
1. Coznanue, cTaHOBIIEHUE, Pa3BUTHE, BO3POXKICHUE

2. Poxnenue, 3penocTb

3. Poxnenue, 1eTCTBO, IOHOCT, 3pEJIOCTh, CTAPEHHUE, BO3POKACHUE

4. PoxneHue, 3pesocTb, BO3POKACHUE

5. Co3pnanue, pa3BUTHE, 3pEIOCTb, CTAPEHUE

18.CoBpeMeHHass KOHLENIUS YIIPaBICHUs IPEATIONATAET CAEAYIOIUE COCTABIISIIOIINE:
1. [Ipennpusitue — 3aKpsiTasg cucTeMa

2. PanmonaneHas opranuzaiyisi IpOU3BOICTBA, OBBIIIIEHUE TPOU3BOIUTEIILHOCTH TPY/Ia —
rJIaBHas 3a/la4a MEHEKEPOB

3. CuTyalMOHHBIN MOIX0/ K YIPABICHHUIO

4. ["1aBHBIN UCTOYHUK TPUOABOYHON CTOMMOCTH, JIIOJIM ¥ TIPOU3BOJAUTEIBHOCT UX TPyJa

19.ITponecc moOyskaeHust ceOst U IPYTUX K ACATEIHHOCTH IO JOCTHIKEHUIO IMYHBIX TEICH HIH
LeJIed OpraHu3anuu 3To:

1. Opranuzanus

2. JleiicTBHe

3. Koopnunanus

4. MoTtuBanus

20.Crtynenu MoTuBanuu 1no Macinoy — 3t1o:
1. IToTpeOHOCTH pa3BUTHS U PU3HAHUS



2. IloTpeOGHOCTH pa3BUTHS U MPU3HAHUS, COIIHATBHAS TOTPEOHOCTh M MOTPEOHOCTH B
3aIUIIEHHOCTH, OCHOBHBIEC TOTPEOHOCTH

3. ConumanpHas MOTPeOHOCTh U TOTPEOHOCTH B 3AITUIIICHHOCTH

4. OcHOBHBIE TIOTPEOHOCTH

3aganue 4. JlenoBas cutyanus

1.HenaBHO Ha3HAYEHHBIN PYKOBOAMUTENb Y IIpaBICHUs JenapTaMeHTa Mo TypU3My, MOJTYUYUB OTYET
OJIHOTO M3 PYKOBOJUTENEH OT/Iea pa3BUTHS COLIMOKYIBTYPHBIX IPOTPaMM, IPU3HA €r0
HEKA4YE€CTBEHHO CJICTTaHHBIM.

BriGepute Hanbosee paoHaIbHbIN BapUaHT PEIICHUS:

1. ITpuHATH OTYET TAKUM, KAaKOH OH €CTb.

2. BepuyTtb Ha 10paboOTKy, CTPOrO yKa3aB Ha HEJAOMYCTUMOCTh MMOAOOHOTO.

3. Jlatb Ha 1O0pabOTKY OT/AETbHBIC MMyHKTHI OTYETA Yepe3 TOJIOBY HAYAIbHUKA OJHOMY H3
COTPYJIHUKOB, CKa3aB, YTO ATO MEJIKME 3aMEYaHus, U OH He XOTel ObI OTPBIBATh OT PabOTHI
HaYalIbHUKA OT/ENA.

4. YerpouTs 00CYKIEHHE 0TYeTa B OTAENEe, YTOOBl OOpaTUTh BHUMaHUE paOOTHUKOB Ha MX
HEZT00POCOBECTHOCTD, B KOHIIE MOMIPOCHB HAYAJIbHUKA OT/IeJIa OBITh CTPOKE K TOAUUMHEHHBIM.

Bapuanr 11

3ananme 1. Packpoiite cymHocts Bonpoca «KommyHuKaius B mporecce MeHexmenTay. [pu
OTBETE Ha BONPOC HEOOXOAMMO 3HATh OCOOCHHOCTH KOMMYHHKAIMHA B COBPEMEHHBIX YCIIOBHSX,
MPUBECTH MpPHUMEpPHl BepOalbHOM M HeBepOaIbHOW KOMMYHHKAIMM, OMMCATh ATalbl IMpoliecca
KOMMYHHUKaIUH.

3ananue 2. /laiiTe onpeneneHue CienyONMM TEPMUHAM:

-CTpYKTypa yIIpaBJICHHUS;
- MOTHBAIUS KaK (PYHKINS MEHEHKMEHTA;
-JINJIEPCTBO;

- 3¢ (eKTUBHOCTh MEHEKMEHTA;

- MHCCHSL.

3aganue 3. Boimonnute Tect. Pe3ynbraTel 0opMuUTE B BUAE TAOJIHUIIBL:

No
BOIIPOC
a

1 2 3 4 5 6 7 8 9 10

Bapuanr
OTBETA

Ne
BOIIPOC
a

11 12 13 14 15 16 17 18 19 20

Bapuanr
OTBETA

1. OcHOBHOM BKJIaJ IPECTaBUTENEH aIMUHUCTPATUBHOM IIKOJIbI B TEOPUIO MEHEIKMEHTA
COCTOHUT B TOM, 4TO

1. OHn  chopMupoBaIM  CHCTEMATH3MPOBAHHYIO  TEOPHIO  YIpPAaBICHHS  BCEi
OpraHu3aIH

2. Onu chopmyIMpoBaIN TE3UC O TOM, YTO KaU€CTBO JCJIAIOT HE CTAHKH a JIIOIU

3. OnHu copMynupoBaIu TE3UC O TOM, YTO BCE NMepeMeHHbIE (PaKTOPHI KaK BHEITHEH
TaK U BHYTpeHHeﬁ CpC€abl B3aUMOCBA3aHbI

4. Onu copMynupOBaIN KOHILEINIO HAYYHOTO YIIPABICHUS

2.ITpu popmynupoBke muccuu opranmuzanuu HE pekomeHnayercs yka3biBaTh B KaUeCTBE
[JIaBHOU LIENIN



[Tomyuenue mpuoObLIN

dunocoduro KOMIaHUN

VY noBineTBOpeHHE 00IIECTBEHHBIX TOTPEOHOCTEH
Obecneuenue pUHAHCOBOH yCTOHUNBOCTH

halb ol e

3. TpeboBanus kK GopMyIUPyEMBIM LETIM
JlOJ>KHBI OXBaThIBAaTh BCE HANPABJICHUS JEATEIbHOCTH
[IpaBunbHas hopMyIupoBKa
Crparernyeckasi HalpaBIEHHOCTh
JIOCTHXXHUMOCTD

bl el e

4.IIporecc BEIpaOOTKY IeNiel OpraHu3alMi HAYMHAETCS C

1. Muccuu opranu3anu

2 Lleneit pykoBoAUTENS OpraHU3aLUA
3. Brigasnenue u aHaiu3 TeHACHIIAH

4 [eneit KOHKYpEHTOB

5.CoBMECTUMOCTH TIEJIeH OpraHu3alliy PEAnoaract

1. JonarocpoyHsle eI COOTBETCTBYIOT MUCCHH, & KPaTKOCPOUYHBIE — JOITOCPOYHBIM
BO3MOKHOCTh KOPPEKTUPOBKH B COOTBETCTBUU C U3MEHEHUSIMU OKPY’KAIOIIEH Cpe bl

2. Yerkue GopMyIHPOBKH CPOKOB U PE3yIHTATOB

3. B03MOXHOCTB OLIEHUTH, ObLIA JTH JOCTUTHYTA IIeJTh

6.Bbinensior  yerblpe Tpymmbl  (PAKTOpOB, OKa3bIBAIOUIMX BJIMSHHE Ha TPOIECC
IIPOEKTUPOBAaHMA opranusanuu. K HuMm otHOCATCS

1. Buemnss cpena, cTpaTernueckue e pyKoBOJICTBA, TOBeieHHe paOOTHUKOB,
KOHKYPEHTBI

2. BuemHss cpesa, TEXHOJIOTHS POBeIeHUs paboT, CTpaTerHiecKre eIl pyKOBOJICTBA,
CTHJIX PYKOBOJICTBA

3. TexHosorus nposeneHus: padoT, CTpaTErMuecKue eI PyKOBOJICTBA, IOBEACHHE
paOOTHUKOB, KOH(IMKTHI B OpraHU3a1H

4. BHemHss cpena, TEXHOJIOTHS MPOBEACHUS paboT

7.Ctpaterus paccMaTpuBaeTCs Kak

1. Pe3ynbTar AesITENbHOCTH OPTaHU3AIUN

2. JloArocpodHoe, KaueCTBEHHOE UCII0JIb30BAHUE OPTaHU3alUH

3. Hampasienue nesTeNbHOCTH OpTraHU3aUU IS JOCTHKEHUS MaKCUMaIbHOW MPUOBLIH.
4. Merton pyKOBOJCTBa OpraHu3aIfeit

8.3HaueHue MUCCUH I OpraHU3alUi COCTOUT B CIIEIYIOIIEM

1. Muccus nenaer ICHbIM MpeAHa3HauYeHUE OPraHu3aluu

2. Muccus cniocoOCTBYeT yCTaHOBJICHHUIO OJIarONPUSITHOTO KJIMMaTa B OpraHu3aliu
3. Muccus obecrieunBaeT CTaHAaPThI UL paclipeleIeHUs] peCypCcoB OpraHU3aIiH
4. Bce oTBETHI BEPHBI

9.lenu, tocTrKeHNE KOTOPHIX MPEIoiaraeTcsi K KOHIy HEKOTOPOTo MPOU3BOACTBEHHOTIO
NEpPHUOJA Ha3bIBAIOTCS

1. KpaTkocpouHbiMu

2. 1oAroCpo4YHbIMU

3. CTpaTernyeckuMu

4. Bce oTBETHI BEPHBI



10.Ilenn,  gocTMXEHHE  KOTOPBIX  OpEAMNoJiaraeTcsi B MPOIECCE  HEKOTOPOro
MPOU3BOACTBEHHOTO NIEPHO/Ia HA3BIBAIOTCS

1. KpaTtkocpouHbiMu

2. 1oAroCcpo4YHbIMU

3.CTpaTernyeckumMu

4.00mmmMu

11.B mozxenu motuBanuu Buktopa Bpyma yyacTByIOT cienyromue OCHOBHbIE (DaKTOPHI:
1. IlorpeOHOCTB B yBaxKeHUU K ceOe, CaMOyTBEPKICHUE U B IPUHAJIEKHOCTH K
COLIMAJIBHOW I'PyIIIIE

2. C0OXXHOCTb U HAIIPSKEHHOCTh pabOTHI U yPOBEHb BO3HATPAXKIECHUS

3. OxupaaHue BO3MOXXHOCTH pe3yibTaTa, OKUAAHUE BOZMOXKHOI'O BO3HATPAXKAECHUS OT
9TOTO pe3yJIbTaTa M 0XKMIaHUE LICHHOCTH BO3HATPAKACHUS

4. T'uruenndeckue GakTopbl, PaKTOPHI, CBA3aHHBIEC C XapaKTEPOM H CYIIECTBOM PAOOTHL.

12.I'naBHOM 1O TEOpUH MOTUBALMU MakkieiaHaa sBiIseTcs Cleayolas ueloBeuecKas
NOTPEOHOCTH:

1. Yenex

2. Jlenpru

3. CBoOona

4. bezonacHOCTh

13.113 nepeyrcieHHbIX TEOPUH MOTHUBAIIMHA HE OTHOCUTCS K COJEPAKATEIbHBIM TEOPHUSM:
1. Teopus AGpaxama Macnoy

2. Mogens [loprepa Jloynepa

3. Teopus ®penepuxa ['eprdepra

4. Teopust Makkiienanaa

14.BeinonHenne paboThl IO MPUHYXKACHUIO UITH Yepe3 IKOHOMUYECKHE CTUMYIIBI 3TO:
1. MoTuBanus 1o craTycy

2. BHeurHss MOTUBaLUs

3. MoTuBanus 1o pe3yJibTary

4. BHyTpeHHsIsl MOTUBALUS

15.DyHKIMeN TOACHCTEMbI MOTUBAIIMH U CTUMYJTMPOBAHHUS TICPCOHAIIOM SIBJISICTCSI:
1. AHayiu3 cI0KUBLICHCS OPrCTPYKTYPhI YIIPaBICHUS

2. YmpaBlieHue 3aHATOCTBIO ITepCoHaa

3. Pa3paboTka kaapoBOi MOJIUTUKU OPTaHU3ALUN

4. HopmupoBanue 1 TapuduKanus TpyI0BOro mpouecca.

16.B motuBammonHoir  mozenu ®. ['epudepra yuuThIBarOTCs CIeIyIONUE IPYTIITbI
(bakTopoB:

1. ConmanbHble 1 MOTUBUPYIOLIUE

2. 'urnennveckre 1 MOTHUBALIMOHHBIE

3. Oxuzanus ¥ COUMANbHON CIPaBEIMBOCTU

4. KomIuiekcHble

17.B wmomenm wmotuBamuu A. Macinoy paccMaTpuBaroTCs  CIEAYIOUIME  TPYIIbI
noTpeOHOCTEeH:

1. ConumanbHOU CIpaBEITMBOCTH

2. KnayTa u npsiHuka

3. [ToTpeOHOCTH B AeHBIaxX



4. CouuanbHble, yBaXKE€HUE JTUYHOCTH, CAMOYTBEPKICHUE

18.I1pu Ha3HaYEHUU HOBOTO COTPYAHHUKA Ha JOJIKHOCTb, TJI€ ONPEACISIIONTUM (HaKTOPOM
SIBJISIIOTCS TEXHUYECKUE 3HAHUS, IEPBOCTEIICHHOE 3HAUCHUE UMEET:

1. OGpa3oBaHue U MPEAMICCTBYIOINIAS IEITEIHHOCTh

2. Jluunbple KayecTBa

3. Ilcuxonoruyeckas COBMECTUMOCTh KaHIH/IaTa C PyKOBOJUTEIEM

4. YMeHue pyKoBOIUTh

19.Yuérom criocoOHOCTEN 1 MOTHUBALIMEH JTIOIeH K TPy XapaKTepu3yeTcs CIEIYOUNi u3
HOJXO/I0B!

1. CrpykrypHbIi

2. TloBeneHueckuit

3. JlunenHbI

4. MaTpuyHbIN.

20.Tum BnacTH, KOTOPBIM MOXKET UCIIOJIb30BaTh MEHEKEP:
1. OxcneprHas
2. DTanoHHas
3. 3akoHHas
4. Bce OTBETHI BEPHBI
3ananue 4. /lenoBas cutyauus

1. IllTabHast opraHu3alMOHHAs CTPYKTypa — €€ OCOOCHHOCTBIO SIBISIETCS BBIJIEJICHHE BCEX
Wik OONBIMMHCTBA (DYHKIIMOHAIBHBIX 3BEHBEB B IITA0 ¢ COOCTBEHHBIM PYKOBOJCTBOM — 3BEHOM
byHKIIMOHATBHO-TMHEHHOro Tuma. [lonmHoMouuns 3TOro 3BeHa, Kak MPaBUJIO, OTPAHUYEHBI TOJIBHKO
YCIOBUSIMUA ~ yIpaBleHUs (QYHKIMOHAIBHBIMH 3BEHBSMH, HO HE pPACIpPOCTPAHSIOTCS Ha
HUDKECTOSIINE JTMHEHHbBIC 3BEHBS.

Ora cucTeMa MEHEKMEHTa YJa4HO OPHUEHTHUPOBAHA HA PEIICHUE KOMIUICKCHBIX MPOOIeMm,
COrJacOBaHUE pEeUICHUH MHOTO(YHKIMOHAIBLHOTO THUIA, OJAroNpUATHYIO OpPraHU3alMI0 PabOTHI
(GYHKIIMOHATBHBIX 3BeHbeB. HO mpu yBenmunBarmuxcs oobeMax (pyHKIMOHAIBHON NesSTeIbHOCTH
Y IIPU pacHIMpPEHUHN MaCIITa0OB YIpaBIeHUs MTA0bl MOTYT BBIpPACTaTh B MapauIeIbHYIO CTPYKTYPY
M, TEeM CaMbIM, BO3HHUKAET OMACHOCTh IMOTEPU HEOOXOMUMBIX CBs3ed (YHKIMOHATBLHOTO H
JUHEHHOTO OJIOKOB OPTraHM3aIlMOHHOW CTPYKTYphL. B 3TO# cucTeMe BBOISTCS 3BEHbSI JTMHEHHO-
(GYHKIIMOHATBLHOTO THUIIA (3aMECTUTENN PYKOBOJAUTENS 10 KOMIUIEKCY (DYHKIIUIA), ¥ T10 3TUM OJIOKaM
npoBoutcs quddepennuays GyHKIIMOHATBHBIX 3BEHBEB.

Onpenenue MpeMMyIIecTBa U HEAOCTATKH JTAHHON CTPYKTYPBHI.

2 Bl IupeKkTop peKIaMHOrO AareHTCTBAa. Bamm MnoJgYMHEHHBIE — SKCTPACHEIHATIHCTHI,
JOCTHTTINE BBICOKOH KBanM(UKAIMM, OTBETCTBEHHBIC, MHUIMATHBHBIE PAOOTHHKH, TBOPUYECKHE
JIO/IM, JKeNalme u ymeroume 3pQGeKTHBHO paboTtaTth. BeiOepure cTuib ymnpaBieHUs B JaHHON
OpTaHHU3aluy.

Ortser:

a) CTaBbTe MPOOIEMyY, IPOSCHSIMTE LIEIN U JOCTUTANUTE COTJIACHS TI0 OTHOILICHHIO K HUM;

0) mpeaocTaBbTE HEOOXOIUMBIE TIPaBa, MOJTHOMOYHS COTPYAHUKY ISl CAMOCTOSTEIIBHOTO
peuIeHus MpoOIEeMBI;

B) u3beraiite BMENIaTeIbCTBA B JIENA;

I') CAaMOYTIpaBJICHHE U CAMOKOHTPOJIb y COTPYAHUKOB;

1) €CJIN BaC MPOCST, OKa3bIBAUTE TOJIEPIKKY;

€) CEephe3HO pearupynTe Ha MPOCHObI;

) BO3HArpaKAalTe TBOPUYECKUE PEIICHHS TPOOIIEM

Bapuanr III



3anafme 1. PaCKpOﬁTe CYHIHOCTH BOIIpOCa «TeOpI/II/I MOTHUBALIMM U HUX HCIIOJIB30BAHUC B

MCHCIPKMCHTC) . HpI/I OTBCTC Ha BOIPOC HCO6XOI{I/IMO 3HATh OCOOCHHOCTH MMpOLCCCYAIbHBIX M
COACPIKATCIIbHBIX Teopnﬁ MOTUBAIUU, IMPUBCCTH IMPUMEPbI MHUTHBAOIHWU U CTHMYJIIMPOBAHUA,
OIMUCaTh 3TAIlbl ITPOLECCa MOTHBALIH.

3ananue 2. /laiiTe onpeneneHue CiIeayomUM TEPMUHAM:

-MEXaHHM3M yTPaBJICHUS;
- opraHu3anus Kak (QyHKIMsS MEHEHKMEHTA;
- KOMMYHUKAIIH;

- 3¢ (peKTUBHOCTH KOHTPOJIS;

- LIETIb.

3ananue 3. Bemonanute TecT. Pesynpratel oopmuTte B BUAE TAOJIUIIBL:

Ne

pompoc | 1 2 3 4 5 6 7 8 9 10

a

Bapuant
OTBETa

Ne

BOIIPOC

a

11 12 13 14 15 16 17 18 19 20

Bapuant
OTBETa

1.Vupasnenne ¢puHaHCaMH BKIIOUAET B c€0sI OJIMH U3 CIIETYIONIHIX ITPOIIECCOB!

1.

2.
3.
4

Co3pnanue cuctemsl cObITa

Onenka (pMHAHCOBOI'O COCTOSIHUSI OPTaHU3ALMH
OOyueHnue kagpoB

Coznanue ycinoBuil Ha paboueM MecTe

2.YnpaBieHre IepCOHAIOM BKIIIOYAET B C€0s OJIMH U3 CIIEIYIOIUX IPOLECCOB:

1.

2.
3.
4

VYnpasieHnue pa3paboTKOH 1 POSKTUPOBAHUEM MPOTYKTa
VYnpapieHue 3aKynKoil ChIpbst

[lenooOpa3oBaHue

OOyueHue 1 pa3BUTHE KaJAPOB

3.B 3aBUCHMOCTH OT TOIr0, Ha CKOJIBKO OpraHu3alnuia aJallTUBHA K U3MCHCHUAM Oprn(anmeﬁ
CpCAbl BBLACIAIOT IBA TUIIA YITPABJICHUA OpraHU3aluu:

L.

2.
3.
4

MexaHn4ecKknid 1 OpraHNYECKHUM THIT YIIPaBICHUS
Jlunelinpiii U GyHKIIMOHATLHBIN THIT YIIPaBICHUS
KopnopatuBHblif 1 MHAWBUTYATUCTUUECKUN THUI YIIPaBICHUS
MartpuuHblidi U TUBU3UOHAIBHBIN TUIT yIIPABICHUS

4. Menemxep 3T0:

I.

2
3.
4

busnecmen

IIponasern ToBapa

HaemHoii paOoTHHK, 3aHUMAIOIINI PYKOBOSILYIO JOKHOCTb
JIro60ii HaeMHBIN PaOOTHHUK

5.I'opu3oHTANIBHOE pa3feeHne Tpyaa MEHEIKEPOB ITO:

1.

2.
3.
4

Paznenenne pabot 1o GyHKIMSIM, CTICTIHATA3AIAS
Paznenenue paboT Mo ypoBHSIM HepapXuu

PazneneHue paboT MO CTEIICHH CIOXKHOCTH

Paznenenue paboT Mo KOJIMYECTBY COTPYTHHUKOB OPTaHU3AIIIH



6.BepTukanbHOE pa3znesieHue Tpyaa 3To:

1. Paznenenue pabot no GyHKIMAM, CTIEHUATNA3ALUS

2 Paznenenne paboT 1o ypoBHSIM HEpapXUU

3. Paznenenue paboT MO CTETIEHU CIOKHOCTH

4 Pa3nenenue paboT 1Mo KOJIMYECTBY COTPYAHUKOB OPTaHU3ALIUH

7.OCHOBOH METOIOJIOTMHA MEHEIKMEHTA SABJISIETCS

1. Hceropuueckuit noaxon

2 IToBemeHueckuii mOaX0.a

3. CHCTEMHBIN TOAXO0I

4 OyHKIIMOHATBHBINA TOAXO/T

8.JIrobas cucTeMa ynpaBIeHHS MOXKET OBITh PACCMOTPEHA KaK COBOKYITHOCTh JABYX
B3aPIMOIIeI>'ICTBYIOH_[PIX IIOACUCTEM — praBHHIOHleﬁ IIoOACUCTEMBI U ynpaBnﬁeMoﬁ IIOACUCTCMBI.
VYnpasinsioias HoJACUCTEMA 3TO:

1. CyObeKT ynpaBieHus
2 OOBeKT ympaBiaeHHs
3. [Ipsimast cBsI3b

4 OO6parHas cBs3b

9.KT0 moimKeH oCyIecTBIATh KOHTPOJIb 3 BHITIOJTHEHUEM ITOCTABJICHHBIX 3a/1a4 TIepe/T
KOJIJIEKTUBOM?

1. CrienaaucTel

2. PaborHuku

3. PykoBoaurenu

4. OtnenbHblE pyKOBOJUTENN

5. MunucrepctBa

10.11Ixona nmoBeieHYECKUX HAYK YTBEpXkaajia, 4To yBeandeHue 3pPpeKTHBHOCTU AEATENbHOCTH
OpraHu3aliy MPOUCXOIUT 32 CUET

1. Parmonanuzanuu Tpyja pabOTHUKOB

2. D¢ dhexkTuBHOI OpraHu3aIuy TPyAa

3. Pocra s3¢ppexTuBHOCTH UCTIONB30BaHUs pabodero Tpyaa
4. BHenpenust KoTM4eCTBEHHBIX METOI0B

11.Bmmsuane — 3T0:

1. [ToBereHre OTHOTO YEIOBEKA, KOTOPOE BHOCUT U3MEHEHHE B MOBEJCHHE IPYTrOro YeloBeKa
2. BosieBoe OTHOIICHHE MEXTy JIFOJIbMH, OCHOBAHHOE Ha CHJIC

3. Y0exaenue 4eaoBeKka B YeM-I1100

12.Ha3oBute GopMy BIUSHUS, KOTOPAst MOKET MOOYAUTH YelloBeKa K OoJiee TECHOMY
COTPYJIHUYECTBY:

1. Yoexneuue;

2. [Tpunyxnaenue;

3. Ilpuxkas.

13.Kakue u3 nepeurcineHHbIX npuHIunoB HE npunaanexat npuHIunam OI0poKpaTuyecKoro
yIpaBJIeHUs.

1. Wepapxust B1acTu U OTBETCTBEHHOCTHU

2 [IpaBuia noBeaeHMs JOJKHOCTHBIX JIUIL
3. MotuBaiust pabOTHUKOB

4 Paznenenue Tpyaa u cnenuanin3anms



14.Y1o Takoe MEHEIHKMEHT?

1. Pa3HOBUIHOCTh HAYKHU yIIPaBICHUS

2. I'pynna pykoBogurenei

3. Pa3HOBUIHOCTD yIIPaBICHUECKON AEATEIbHOCTH

4. 3TO OTHOIIECHHE, CKIIAIBIBAETCA B MPOLECCE YIPABICHYECKON AESTEIbHOCTH

5. COBOKYMHOCTb MPHUHITAIIOB, METOI0B, (DOPM U CPENICTB yIIpaBICHUS, OCOOBIA BUI ACATEILHOCTH,
CBSI3aHHBIN C pyKOBOJICTBOM JIIOIbMHU

15.3amayaMu MEHEKMEHTA SIBJISIOTCS:

1. TakTHyeckas

2. Ctpareruueckas

3. OnepaTuBHas

4. Tlognep>kaHue yCTOMYMBOCTH (PUPMEBI M BCEX €€ DJICMEHTOB U €€ Pa3BUTHUE

16.®yHKIIMY MEHEPKMEHTA — 3TO:

1. Buapl ynpaBieHUIECKOU IeATeTbHOCTH, KOTOPBIE 00ecriednBaroT (HGOpMUPOBaAHUE
YIPaBICHYECKOTO BIUSHUS

2. OtaenbHbIE BUJIBI YIIPABIEHYECKOM NEATEIBHOCTH, KOTOPBIE yBEIMYUBAIOT 3P (HEKTUBHOCTh
PYKOBOJCTBA

3. OTnenpHBIC yIpaBIeHUYECKHUE MTPOLIECCHI, HAITPABICHHBIE HA YBEIMYEHHE TPOYKTUBHOCTUTPYAa
MOAYUHEHHBIX

17.®OyHKUINYU MEHEIKMEHTA:

1. OnTumanbHOE COYeTaHHEe EHTPATN30BAaHHOTO PETYIUPOBAHMS U CAMOYTIPaBICHUS
2. Opranu3aiusi, INIaHUPOBAHUE, KOHTPOJIb, MOTUBAIUS

3. [TepeBon ¢pupmMbI B KAYECTBEHHO HOBOE COCTOSIHHE

4. lleneHanpaBieHHOCTh

18.BeibepuTe MoHATHE, OTHOCAIINECS K MPUHITUTIAM MCHEKMEHTA:
1. EnvHOHa4Yamus U KOJJIETHAILHOCTD

2. Opranu3zanus

3. JlocTrkeHne neinu

4. IInannpoBanue

19.Cpenu ycrnoBHii, 4TO MEpEeYUCICHBI HUXKE, BEIOEPUTE TaKhe, KOTOPBIE ONPENENISIOT yCIeX
OpraHu3aluu:

1. Hanmuuue dpopmanbHbIX U HeQOPMAaIbHBIX OpraHU3aIHi

2. Bpixoa Ha BHEIIHUI PHIHOK

3. CnocoOHOCTH K BBDKHBAHUIO, PE3YJITATHBHOCTH, IIPAKTUIECKOM peaTn3anun

4. Hann4ne COBpEMEHHBIX TEXHOIOTUI

20.B 9em coCTOUT OCHOBHOE OTJINYHME (POPMAIBHBIX U HEPOPMATbHBIX OpraHU3aIU:
1. B KonnuecTBe WIEHOB OpraHu3alnuit
2. B xoHTaKTax ¢ BHELIHEN Cpeion
3. B cnocoOe BO3HHKHOBEHUS
4. B cBA35X MEXAy WICHAMH OpraHU3alun
3ananme 4. [lenoBas cutyanus

l.MaTpuyHass  OpraHM3allUOHHAs  CTPYKTypa- €€ OCOOEHHOCTb  3aKJII4YaeTcsi B
nuddepeHanuy cBsi3eil TMHeHHON 1 (yHKIIMOHATBHONW MOJYUHEHHOCTH, YTO JIEIAET CTPYKTYpPY
alaNTUBHOM K M3MEHEHUSIM OKpYyXawoleld cpenpl, T'MOKOW B HCIONb30BaHUM IOTEHIMANA
npodeccuoHaIu3Ma 1 BO BpEMEHHOM OpraHu3aluy ee QyHKIMOHUPOBAHUSL.



Marpuuasie OC uMEIOT OO0JIBIIIOE PACPOCTPAHCHHE B YIPABICHUH COBPEMEHHBIMU
KPYIHBIMU (pHpPMaMH, 0COOEHHO TPaHCHALMOHATIbHBIMH
Onpenenure NpeuMyIIeCTBAa U HEAOCTATKU JaHHOM CTPYKTYPBHI.

2.BbI0Op MHIMBHUIYaJbHOIO CTHJI PYKOBOJCTBA KOJUIEKTMBOM SIBIISIETCS OJHOW W3
HanOonee BaXKHBIX 3ajad A MeHemkepa. Bompoc: Kakol cTuiab pyKoOBOJCTBa, MO BalleMy
MHEHHIO, BJISIETCS HAUITYYIINUM?

a) HeBmemarenbcTBO: HU3KHI ypOBEHb 3a00THI O MPOU3BOJACTBE U JIIOIAX. PykoBoauTeb
HE pPYKOBOJIUT, MHOIO JelaeT caM. PykoBoauTenb O0OMBAaeTCs MHMHUMAIBHBIX PE3YJIbTATOB,
KOTOPBIX JOCTATOYHO TOJBKO UISL TOTO, YTOOBI COXPAaHUTH CBOIO JOJDKHOCTD B OPraHU3AIIUH.

0) Tenyas KOMIaHUA: BBICOKUN ypOBEHb 3a00ThI O JMOAAX. CTpeMiIeHHE K YCTaHOBJICHUIO
JIpPY>)KECKUX OTHOILICHWH, MPHUATHOM arMocdepsl H yaoOHoro temma pabotel. I[Ipum >TOM
PYKOBOJIUTENS HE UHTEPECYIOT, OyIyT JIU JOCTUTHYThl KOHKPETHBIE M YCTOMUUBBIE PE3yIbTAThI.

B) 3aja4ya: BHUMAaHHUE PYKOBOAUTENS MOJTHOCTHIO COCPEAOTOUEHO Ha ITPOU3BO/ICTBE.
YenoseueckoMy (hakTopy 1100 BOOOIIE HE YACISIETCS BHUMAaHKE, THO0 yACISIECTCS KpaitHe Mao.

r) 3osioTasi cepequHa: PYKOBOJAMUTEIb CTapaeTcsi B CBOUX JEWCTBUAX B JOCTaTOYHOMN
CTETIEHU COYETAaTh KaK OpPUEHTALMI0 HAa HHTEpPEChl YelOBeKa, TaK M Ha BBIOJHEHHME 3a/lauM.
PykoBonuTens He TpeOyeT CIAUILIKOM MHOTO OT COTPYAHHUKOB, HO M HE MOy CTUTEIbCTBYET.

n) Komanga: pykoBOOUTENb MOJHOCTHIO MOIVIOIIEH CTPEMJIEHHEM K JOCTHIKEHHIO
ONTUMAJIFHOTO COEJMHEHHsI MHTEPECOB Yepe3 BHUMAHHE M K MPOU3BOACTBY, M K JoasaM. OOmiue
00s13aTeNbCTBa, KOTOpBIE OEpPYT Ha ce0sl COTPYIHUKH 10 AOCTHKEHHIO LI€Je OpraHnu3aluy, BeayT K
JIOBEPHUIO U YBa)KEHUIO BO B3aMMOOTHOIICHHUSX.

Bapuanr IV

3ananme 1. Packpoiite cymHocTs Borpoca « ¢ dhekTuBHOCT MeHeDKMeHTa». [Ipu oTBeTe Ha Bompoc
HE00XO0IMMO 3HaTh MOKa3aTesn 3QpPEeKTUBHOCTH, ONTUCATh METO/BI OLIEHKH 3()(hEKTUBHOCTH.

3ananue 2. /laiiTe onpeneneHue CiIeayomUM TEPMUHAM:

-TIPOIIECC YIPABICHHUS,;
- KOHTPOJIb KaK (YHKIMS MEHEKMEHTA;
- CTUMYJIMPOBAHHUE;

- 3¢ (peKTUBHOCTD AENEerupOBaHUS;

- CTpaTerusl.

3aganmue 3. Bemonaute Tect. PesynbraTsl ohopMuTe B BUAE TAOIHUIIBL:

Ne
BOIIPOC 1 2 3 4 5 6 7 8 9 10

a

Bapuant
OTBETa

Ne
BOIIPOC 11 12 13 14 15 16 17 18 19 20

a

BapuanTt
OTBETa

BpemenHnsle 1ieneBbie rpynbl NPeAnoaaraeT CIe YOI THI OpPraHu3aluu:
JInHeHasa opranuszanus

Marpuunas opraHu3anus

JluBU3MOHANIbHAS] OPTaHU3ALIUS

TpanuunoHHas opranu3anus

PO ==

D

KopriopaTuBHas opranu3aius mpeanosiaraer:
1. MoHonoum u CTaHJapTU3alUIO B ACATCIIbHOCTU OpraHru3alun
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CB00O0OIHOE 00BEINHEHNE JIFOIEN
[IpuHIUIT MEHBIIMHCTBA IIPY IPUHATUN PELLICHUS
CyOBeKT nHTepeca — JUIHOCTh

WuauBuayanucTuyeckasl OpraHu3alys npearnoiaraer:

CyOmBexT unTepeca — rpymnmna

Opranu3zanusi OTBEYaeT 3a YyeIoBeKa

CB00OOHOE, OTKPBITOE O0BEAMHEHNUE JIF0IeH

Coneprkanne 1 nojaepkanve aeUuInTa BO3SMOKHOCTEH U peCypCcoB

1o B3auMOZENCTBHUIO ¢ YEIIOBEKOM OPraHU3alny NOAPa3ACIAI0TCA Ha:
Jlunelinple 1 QyHKIIMOHAIBHBIC

KopnopaTtusHble 1 HHIUBY 1y aJIHCTUYECKUE

Martpuussle U AMBU3HOHAIIBHBIE

MexaHUCTUYECKUE U OPTaHUYECKHE

[IpenMeTom Tpya MeHeKepa SIBISETCS:

[Ipuka3zbl, pacnopsKEeHUs U Jp. PACTIOPSIUTENbHbBIE IOKYMEHTbI
OObeKT ynpaBieHUs B 1IEJIOM

WNudopmanus

[TepcoHalIbHBIN KOMIIBIOTEP

Oyukiuen Menemxkmenta HE sBnsercs:
Koopaunanus

KonTpons

[InanupoBanue

VYnpasnenue

Jlrobas opranuzanus npeacTaBisieT COOOM:
3aKpBITYIO CUCTEMY

OTKpBITYIO CUCTEMY

JInnelinyro cucreMy

OyHKIMOHAIBHYIO CUCTEMY

DKKayHTHUHT 3TO:

VYyeT 1 aHaIN3 XO3SIMCTBEHHON NeITEIbHOCTH
PaGora ¢ kagpamu

dopma KOMMYHUKAIUU

dopMUpOBaHUE CTPYKTYPbl OPraHU3aLUN

B ympaBieHnue npou3BOACTBOM BXOIAT CIEAYIOIINE OTIEPALIHH:
N3ydenue priHKa

[Tox6op u paccTaHOBKa KaJipoB

VYrpasneHne 3aKynoK ChIpbs, MAaTEPHAIOB

CocraBienue 01w/xeTa 1 (UHAHCOBOTO TUIaHA

anaBneHHe MapKCTUHI'OM BKJIFOYACT B ceOs OIVH U3 CICAYIOMHNX ITPOLCCCOB:

N3ydenue priHka

[Tox6op u paccTaHOBKa KaJipoB

VYpaieHue 3aKyInKkoil ChIpbsi, MAaTEPUATIOB
CocraBienue 0w/xeTa 1 (UHAHCOBOTO TUIaHA



1. ['pymiibel paOOTHUKOB JEIAT HA TAKUE KATETOPUU:
1. ®opmanbHbIe ¥ He(hOpMATBEHBIC

2. ITpocThie U CIIOXKHBIE

3. OTKpBITBIE U 3aKPBITHIE

4. BHyTpeHHHUE U BHEIIIHUE

12. OTMeThTE KaKhe U3 HIXKENIEPEUUCIIEHHBIX MPEIJIOKEHUN HE SBIISIIOTCS MPU3HAKAMH
KOJIJICKTHBA:

1. Hannuue HenocpeacTBEHHBIX MPOU3BOJICTBEHHBIX CBA3CH

2. Hannune BBICOKOH aKTHUBHOCTH

3. IIcuXoJIOrHYeCKHii KITuMaT

4. OOUIHOCTD IeIeH U 3a1a4

13. K nepBUYHBIM OTPEOHOCTAM OTHOCSTCS:
1. Ilcuxomornyeckue

2. OHU3HOJIOTUYECKHE

3. DKOHOMHYECKHE

4. MarepuanbHble

5. CounuaiabHbIE

14.  IlorpebHOCTH OBIBAIOT:

1. IlepBuuHBIE U BHYTPEHHUE

2. BHyTpeHHHE U BTOPUYHBIE

3. [lepBuuHbIe, BTOPUYHBIC, BHYTPEHHUE U BHELIHUE
4. BHYyTpeHHHUE U BHEIIIHUE

5. IlepBUYHBIE U BHEIIHUE

15. MotuBanus 6a3upyercs Ha:

1. IToTpeGHOCTSIX M CaMOBBIPAXKECHUN

2. [ToTpeOHOCTAX U BO3HATPAKACHUIX

3. Bo3HarpaxaeHusx v yJIOBJICTBOPEHUHU OTACIbHBIX JIOEH
4. Y10BIETBOPEHUH BCEX JIIOEH

5. CaMOBBIpaXEHUU U BO3HATPAKICHUIX

16.  Opranuzanus — 3T0:

1. I'pymnna mrozeid, KOTOpbIe BIAJCIOT ONPEACICHHBIMUA PECypcaMu

2. I'pynma mofeil, KOTopbie BIAACIOT OMPEICICHHBIMU PEeCypcaMu, HIMEIOT 001Iee pyKOBOJICTBO H
o01ue uean

3. I'pynma mroneit, IOeATENBHOCTh KOTOPBIX CO3HATEIHHO, HAIPABJICHHO WM CIOHTAHHO
KOOPJAUHUPYETCS ISl IOCTUKCHHUS OTIPEIICIICHHON TSI

4. I'pynma i1, KOTOPhIE HMEIOT 0011ee PyKOBOJICTBO

17. OyHKIMS OpraHu3auu 0a3upyeTcs Ha TAKMX KaTeTOPHsX:

1. ITontHOMOYME, OTBETCTBEHHOCTh, CTUMYJIMPOBAHUE, ACIETMPOBaHUE
2. IlomaHOoMOYME, OTBETCTBEHHOCTD

3. [lonHOMOYME, OTBETCTBEHHOCTb, JIEJIETUPOBAHNE

18.  Kakue kayecTBa J0JKHBI OBITh IPUCYIIN MEHEIKEpY?
1. 3HaHue MO CIeluaIbHOCTH

2. IIpakTH4HOCTH YMa

3. CrioHCOPCTBO

4. JIro00BB K UTCHHIO XY 0KECTBEHHON JIUTEPaATyPhI



19.  Yro Bbl noHMMaeTe Mo CIOBOM «TpyIIay:

1. KonmaecTBo Jojiel, eaymux B OHOM aBTOOyCe

2. JINYHOCTH, UMEIOIIME OAMHAKOBBIE HAKIIOHHOCTH K KaKOMY-TO IPOLIECCY
3. JIBe u GoJibliie TUYHOCTH, YTO B3aUMOJEHCTBYIOT OJIHA C OJHOU

4. YeTtko onpeaeaeHHOE KOJIMUYECTBO JIFOJEH

20.  Kro Takoit (hopManbHBIN IUIED:
1. OauH U3 YIEHOB IPYNIbL, YTO BJIAJEET CUIION JIMYHOTO BIHUSHUS HA IPYTUX
2. PykoBoauTeNb KOJIJIEKTUBA, KOTOPBIH MOJIB3yETCsl JaHHON eMy CITy>KeOHOM BI1acThIO
3. leneycTpemiieHHbIN MEHEHKEP
4. 'maBHBIA CHEIIUATUCT
3anganue 4.  JlenoBas cutyauus

I.B coorBercTBHM ¢ OO0mEnpuHATHIM BbhIpakeHHeM «KTo Brmazeer wHpOpManuei, TOT
BJaJle€T BCEM MHUPOM» HH(POPMALMOHHOE OOECleYeHne OTKpPhIBAeT pAJ BO3MOXKHOCTEH [uis
opranu3anuu. HazoBuTe BO3MOXHOCTH HH(GOPMALMOHHOIO OOECHEYEHUs, KOTOpbIE CIIEIYET
HE00XO0/IMMO UCIOJIb30BATh B MIEPBYIO OUEPEIh?

- TOCTHYKEHUE KOHKYPEHTHBIX IPEUMYIIECTB KOMITAHUU;

- CHIDKEHHUE (DPMHAHCOBBIX PUCKOB U OMACHOCTEH I UMHIKa KOMITaHUY;

- OIIpeJIeIeHNE OTHOIICHUS TOTpeOUTENEN K TOBapaM M yciIyraM KOMIIaHUY;

- aHAJIU3 COCTOSIHUS BHEILHEN CPEJIbl;

- KOOpJIMHAIUS pealu3aluy cTpaTeruu KOMIIaHUH;

- OLICHKA PBIHOYHOM JEATEIIbHOCTH KOMIIaHUU;

- IOJIyYeHHE MOJIEPKKHU PYKOBOJCTBA NPU MPUHATUH PELICHUN;

- oBbIIIeHUE 3()(HEKTUBHOCTH 1EATEIIEHOCTH KOMITAaHHH.

2. HeoxuaaHHO Ui BCETO KOJUICKTHBA Bac HAa3HAYAIOT PYKOBOAMTEIEM OTICNA, XOTS BCE
OKMJIaJTM HA3HAYCHHUS JIPYTOT0 YEJIOBEKa, ABJSAIOMErocs HeopMaIbHBIM JTUACPOM. B KoekTuBe
HaKaJIuiIach 0OCTaHOBKA.

Bamm nevictBus.

1.BBISICHUTB, KTO SIBISIETCS CaMbIMM SPKMMH IIPOTMBHUKAaMM Bameil kanauaatypel. Cyxo,
oumanbHO BBI3BATh MX Ha Oecely U TOHOM, HETEPISIIIUM BO3PaXEHUH, U3T0KHUTh YCIOBHUS UX
nanpHeHe paboThl HA cBOeM MecTe. B ciiyuae MpOTHBOJACHCTBUS MPUHUMATH CaMble KECTKHE
aIMWUHHUCTPATUBHBIC MEPBI.

2. IlocTapaTbcs HalWTH OOLIUI SI3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €O MOJOKUTEIbHBIC
SMOLUH, HANIPUMEpP, YCTPOUTh MOE3/AKY 3a TOpOJ, I'Zle B HENPHUHYKJCHHON 00CTaHOBKE OOCYIUTH
IIOJIOXKEHUE B KOJUIEKTUBE U IIOCTApaThCs IIPUBJIEYb COTPYIHUKOB HA CBOKO CTOPOHY.

3. IlpuBnexaTh KOJIEKTUB K (DOPMYJIHPOBKE IieNieil 1 BhIpAOOTKE peIIeHHH, Kacalouuxcs
pa3paboTKK ILIOY-TIPOTpaMM W OpPraHM3aLUU TracTposieid apTuctoB. llpum mepBoil BO3MOKHOCTH
IIPO/BUTraTh MOJYMHEHHBIX MO CIIy>K€OHOM JIECTHHUIIE, Yallle IPOBOANUThH COBEIIAHUS B KOJJICKTHUBE,
JEJIETUPOBATh IIOAYUHEHHBIM JOIOIHUTENIbHBIC TOJITHOMOYHS.

4. IlyCTUTh CUTyallMIO Ha CAaMOTEK, HE IPUHUMATh OJU3KO K CEpJLy BCE BbINAJbl U YKOJIbI
npoTUBHUKA. COXPAHATh YBEPEHHOCTb U HAJIESThCS, YTO 0OCTAHOBKA HOPMAIIM3YETCsl caMa cO00ii.

Munu-Tect
Tema 4. Opranu3zanoHHbIe CTPYKTYPbI B CHCTEMe YIIPABJICHUS

1 OnHuM U3 HEIOCTATKOB JTMHEHHON OPraHU3alMOHHON CTPYKTYPbl YIIPABJICHHUS SIBJSETCS:
1. CoburoieHre IPUHIIMIA €TMHOHAYAITHS

2 Maioe KoJIM4eCcTBO YPOBHEH yIIPABICHUS

3. Uewm BhIIIIe yPOBEHBb PYKOBOJICTBA, TEM OOJBITUMHU 3HAHUSAMU JOJIKEH 00Ia1aTh

PYKOBOOUTCIIb



2.
1.

Bo3moxno MOJIYUYCHUC IOAYNMHCHHBIMHA OT PYKOBOJACTBA ITPOTHBOPCUYNUBBIX YKaSaHI/Iﬁ

XKuzneneaTenbHOCTD JII00OH OpraHU3aIMM COCTOUT U3 TPEX OCHOBHBIX IPOLIECCOB:
[TosmydeHnune pecypcoB U3 BHELIHEHW Cpebl, U3TOTOBIEHUE MPOIYKTA, IEpeaada NpoayKTa BO

BHEIITHIOKO CPEy

2.

cpeny
3.
4.

PO =W

4.

VYipasieHue opraHu3anuei, U3roToBIeHUE IIPOIyKTa, IIepeaada IIpoayKTa BO BHEIIHIOK

W3roroBieHue MpoayKTa, CBSI3U C 0OIIECTBEHHOCTHIO, YIIPABIEHUE TIEPCOHATIOM
[TpunsiTie ynpaBieHUYECKUX PELICHUH, pealn3aiys yIpaBleHYeCKUX PeIIeHUH, KOHTPOIIb

Cpena mpsiMoro BO3JIEHCTBUSI HAa OPraHU3alIMIO BKIIIOYAET B ce0sl caeayrone pakTopsbl:
[TocTaBIIMKH, TPYIOBBIE PECYPCHI, MTOTPEOUTENN, KOHKYPEHTHI

[TocTaBuinku, TpyAOBBIE PECYpPChI, TOTPEOUTENHU, COCTOSIHUE YKOHOMUKH CTPaHbI
[TocTaBImIMKH, TPYIOBBIE PECYPCHI, TOTPEOUTENH, OTHOILIEHHE C MECTHBIM HaceJICHUEM
[TocTaBuInku, TpyAOBBIE PECYpPChI, TOTPEOUTENTHN, HAYYHO-TEXHUUECKHI Mporpecc

Cpenia KOCBEHHOI'O BO3/ICHCTBHSI HA OPraHU3ALMI0 COCTOUT U3 (PaKTOPOB, KOTOPhIE HE

OKa3bIBAKOT MPAMOI'O BIIMAHUA HA OPTraHU3alUIO. K HuM oTHOCSTCS:

1.
2.
3.

HACCICHHUCM.

4.

bl el B bl e e

PO =N

8.
OpraHM3aliu:
1.

2.
3.
4

— \O

CocTosiHuEe 5KOHOMUKH CTPAHbI, KOHKYPEHTBI, OTHOILIEHUE C MECTHBIM HACEICHHUEM.
CocTosiHnE 5KOHOMUKH CTPAHBI, IOCTABIIUKHN, OTHOLIEHHE C MECTHBIM HACEJICHUEM.
CocTrostHre 5KOHOMHKH CTPaHBI, COIUOKYJIBTypHBIE ()aKTOPHI, OTHOIIEHUE C MECTHBIM

CocTosiHIE SKOHOMHUKH CTpaHbl, TPYAOBBIC PECYPCHI, OTHOIICHHUEC C MECTHBIM HACCJICHUEM

MeXaHUCTUYECKUI TUIT OPraHU3aluy XapaKTepPU3yeTCs:
[{enTpanu3anueit BIacTu

JeuenTpanu3anreil BIacTu

CnabbIM HCTIONB30BaHUEM (POPMAIBHBIX MTPABHUII U IPOLIEAYD
['uGkoCThIO

Opranuveckuii TUIT OpraHU3aINH XapaKTePU3yEeTCs:
[{eHTpaIM30BaHHBIM TPUHATHEM PEIICHUN
Kectkoit nepapxueit Bnactu
['MOKOCTBIO CTPYKTYPBI
YeTkuMH NMpaBaMu ¥ OTBETCTBEHHOCTHIO

TpanuunoHHas opraHu3anus 3To:
JlMBU3MOHaNbHASA OpraHu3anus
JluneitHo-yHKIIMOHATBbHAS OPTaHU3AIIHS
Martpuunas opraau3anus
JInHeiHas opranusanus

A. CnoyH Ha3bIBaJl «CKOOPIMHUPOBAHHOM JIELIEHTpaIN3aIuei» CiaeayOIIii TUIl

JInHeHy10 OpraHu3aruo
QYHKINOHAIBHYIO OPraHU3aLHIO
MaTtpryHyo OpraHu3anuio
JIMBU3HOHAIBHYIO OPTaHU3AIUIO

Bpemennsle LieneBble Tpynsl NPEAIoIaracT CJIeIyOMUNA TUII OpraHU3alin:
JIuneitnasa opranuzanus



2. MatpuyHasi opraHuzanus
JuBU3MOHAIBHAS OPraHU3ALIUS
4. TpagunmoHHas opraHu3aIus
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0. KopnopatuBHas opranuzanus npeanoaraer:

MoHonoJmo u CTaHAapTU3alUI0 B ACATCIIbHOCTU OpraHu3aliun
CB0001HOE 00BEAUHEHNE JTFONENH

IIpuHIUIT MEHBIIMHCTBA IPU IPUHATUN PEILICHUS

CyObeKT nunTepeca — TMYHOCTD

PN ==

1. NunuBuayanucTryeckas opraHu3aius npeanosaraer:

CyOBexT unTepeca — rpymnmna

Opranuzanys oTBe4aeT 3a YesloBeKa

CB000OIHOE, OTKPHITOE 00BEMHEHHUE JIFOIeH

Coneprxanue u noajaepx anue AeuIMTa BO3MOKHOCTEH U peCcypcoB

PN =

2. I1o B3auMOIENUCTBUIO € YEJIOBEKOM OPraHU3aluu IOAPA3ACIIAIOTCA Ha!
Jluneitnble 1 QyHKIIMOHATbHbBIE

KopnoparrBHble 1 HHIUBY Ay ATUCTUYECKHE

MatpuyHble U TUBU3UOHAIIBHBIC

MexaHuCTUYECKHE U OPTaHUYECKHE

PO ==

Tema 7. Teopml MOTHBAIMHU U UX UCITOJb30BAHHEC B MCHCIKMCHTE

13. Korga uctopuyecku BO3HUK BONIPOC MOTHBAIUM Tpyaa?
1. Co BpeMeH NosIBJIECHUS JE€HET

2. Co BpeMeH BO3HMKHOBEHUS OpraHU3alNN

3. Co BpeMeH NOSBIICHUS PYKOBOJAUTEINSI OpraHU3ALUN

4. Co BpeMeH 3ap0XJIeHHUsI OPTaHU30BAHHOTO MTPOU3BOJICTBA

5. Bo BpeMms Oypkya3HbIX peBomtonuii B EBpone

14. Kak cnegyetr moHuMaTh MOTHUBBI IpECTUkKA?

1. [TonpITKH pabOTHUKA 3aHSATH BBICIIYIO JOJDKHOCTh B OPraHU3aIUU

2. [lonbiTKHM pabOTHUKA peainu30BaTh CBOIO COIMAIIBHYIO POJIb B3ATh y4acTHE B 0OIIECTBEHHO
Ba)XHOU pabore

3. TlombITKM pabOTHUKA MOJYy4YaTh BEICOKYIO 3apIuiaTy

4. TlonbITkH paOOTHHKA B3STh y4acTHE B 00IIECTBEHHOI paboTe

5. TlombITKM paOOTHUKA UMETh BIUSHUE HA APYTHUX JTIOJCH

15. K cpeactBam MoTMBanuu Tpyaa HE OTHOCATCS:
1. BosnarpaxnaeHus

2. IlpoBenenune Npou3BOACTBEHHBIX COBEIIAaHUMN

3. IloBblmieHue KBanu(UKAILUU epcoHana

4. O0ecrnieueHue yCcIOBUN AJIs1 CAMOBBIpaKEHUS

5. O06baBaeHHEe 0IaroJapHOCTH

16. Ha yBepeHHOCTH B TOM, YTO 32 OMpPEIECICHHYIO BBHINOIHEHHYIO Pa0OTy YeI0BEK
MOJIYUYUT BO3HArpa)XJ€HUE OCHOBBIBACTCSA CJIEAYIOIIAsi TEOPUSI MOTHUBAIIUU:

1. CnpaBennuBocTu

2. TlotpebHocTel

3. Bo3sHarpaxaeHuil

4. Oxuganum



5. IIpennosoxenuit

17. Uto obOecrieynBaeT ynpasiieHuYecKass QYHKIIUSI «MOTHBAITUS»?

1. JlocTuKeHUE TUYHEIX IIeaei

2. [lo6yxneHne paOOTHUKOB K 3(P(hEKTHUBHOMY BBITIOJITHEHUIO MOCTABICHHBIX 3a7a4
3. HcnonHeHHne NPUHATHIX yIPABICHUYECKUX PEIIEHUM

4. O6GecmneueHne 0€CCTOPHOTO BIUSHUS HA TOAYNHEHHOTO

5. IToOyxaeHne pabOTHUKOB K JACATCILHOCTH

18. Ecau Bam npunercst oObSICHATH, UTO MpPEACTaBIsAeT COO0H (PyHKIMS MOTHUBALUU, TO
Br1 cxkaxxeTte, 4TO 3TO:

1. Ilpouecc JOCTHKEHHUS TOCTABICHHBIX NIepel aAMUHUCTPpALIMEH 1eael

2. IMobyxnenue ceds kK 3P PEeKTUBHON AEATETBHOCTH

3. IIpouecc nmoOyxaeHus cedst u Apyrux K 3pGeKTUBHON NEATEIBbHOCTU JOCTUKEHUS
ITIOCTABJICHHBIX IIE€PE]l OpTaHU3alUeH 1eaei

4. Cnioco0 BIMSHUS Ha MEPCOHAI C LIEJIbI0 JOCTUXKEHUS Leel

19. Crynenun motuBauuu no Macioy — aro:

1. IToTpeObHOCTH pa3BUTHS U MPU3HAHUS

2. TloTpeObHOCTD pa3BUTHS U MPU3HAHUSA, COITHATBHAS TTOTPEOHOCTh B MOTPEOHOCTD B
3aIUIIEHHOCTH, OCHOBHBIE MOTPEOHOCTH

3. CoumanbHas MOTPEOHOCTh U MOTPEOHOCTH B 3AIIUIIEHHOCTH

4. OCHOBHBIE TTOTPEOHOCTH

20. B monenn motuBaruu Buktopa Bpyma ydacTByIOT clieyroiiiue OCHOBHbBIE (DaKTOPHI:
1. TloTpeOGHOCTh B yBaskeHHH K ceOe, CAMOYTBEP)KACHUE M B IPUHAIIICKHOCTH K COLTUAIEHON
rpyIe

2. CnoXHOCTb U HAPSKEHHOCTh pabOThl U YPOBEHb BO3HATPAKICHUS

3. Oskumanue BO3MOXKHOCTH Pe3yJIbTaTa, 0’KUIaHUE BOZMOKHOTO BO3HATPAKICHHUS OT 3TOTO
pe3ynbTara ¥ 0XKHAaHue IEHHOCTH BO3HATPaXKICHUS

4. T'uruennveckue HakTopsl, PaKTOPHl, CBA3aHHBIE C XaPAKTEPOM H CYIIIECTBOM PaOOTHI.

21. ['maBHOM MO Teopuy MOTMBALMKM MAaKKIIEIUTAHAA ABJISIETCS CIIEYIOIAsl 4eJI0BEYECKast
MOTPEOHOCTH:

1. Ycnex

2. lenpru

3. CBobona

4. be3onacHOCTh

22. W3 nepevnciIeHHbIX TeOpUil MOTHBAIIMK HE OTHOCHUTCS K COAEPIKATEIIEHBIM TEOPHSIM:
1. Teopus AGpaxama Macioy

2. Mogens Iloprepa Jloynepa

3. Teopust Openepuka ['epudepra

4. Teopus Makknenanja

23. Brimonnenue paboThl 10 NPUHYKISHUIO UK Yepe3 YKOHOMHUYECKUE CTUMYJIBI 3TO:
1. MoruBanus no cratycy

2. BHemHss MOTHBALUSA

3. MotuBauus 1o pe3ynbrary

4. BHyTpeHHsIs1 MOTUBALUS



24, OyHKIMEH MOACUCTEMbl MOTUBAIIUN U CTUMYJIMPOBAHUS MIEPCOHATIOM SIBIISIETCS:
1. AHanu3 CIIOXKUBIIEHCSA OPICTPYKTYPbl yIIPaBICHUS

2. YrpaBiieHHE 3aHITOCTBIO MEPCOHAIIA

3. Pa3paboTka KaapoBOii IOJUTUKU OPraHU3AINH

4. HopmupoBanue u Tapudukamnus Tpya0BOro mpoiecca.

25. B motuBanmonnoit moxaenu @. ['eprioepra yuuThIBaIOTCS CIICIYIONTUE TPYIITBI (PaKTOPOB:
1. CourasibHBIE U MOTHBHUPYIOIIHE

2. 'uruenndeckrue 1 MOTUBALIUOHHBIE

3. OxuaHus U cCOUMaIbHON CIPaBEIMBOCTH

4. KomruiekcHbie

26. B monenu motuBaruu A. Macioy paccMaTpuBarOTCs CIASAYIOIIME TPYIITBI TOTPEOHOCTEH:
1. ConmasibHOH crIpaBeNIMBOCTH

2. Knayra u npsiHuka

3. [loTpeOGHOCTH B I€HBrax

4. CouuanbHble, yBaXEHHE JUYHOCTH, CAMOYTBEP)KICHUE

3.1.2. MeToaguyeckne MaTepuajbl, ONpenesilONIde NPouUeaypPbl OLEHUBAHUSI 3HAHUH, yYMeEHWIH,
HABBIKOB H (MJIM) ONBITA AeSITEILHOCTH B X0/l¢ TEKYLero KOHTPOJIA yCIIeBaeMOCTH
YcTHBI 0TBET

Ornenka 3HaHWA mnpexanonaraeT AU(GQPEpeHIINPOBAHHBIN TOAX0A K 00ydJaromeMycsi, y4eT ero
WHAUBUAYATbHBIX CIIOCOOHOCTEM, CTENEHh YCBOCGHUS U CUCTEMATH3AIlMU OCHOBHBIX MOHSATHHI M KaTErOpHii
no auciuiuinHe. Kpome Toro, olieHMBAEeTCs HE TOJNIBKO TNIyOMHA 3HAHUM MOCTABJICHHBIX BOIPOCOB, HO U
YMEHHUE HCIOJIb30BaTh B OTBETE NpakTUYeCKHil Mmatepuan. OEHUBAETCS KyJbTypa peud, BIAJCHHE
HaBBIKAMHU OPATOPCKOTO UCKYCCTBA.

Kpumepuu oyenusanus: mn0cneaoBaTeNbHOCTb, IOJHOTA, JIOTUYHOCTh W3JIOKEHUS, aHalu3
Pa3IMYHBIX TOUEK 3PEHUSI, CAMOCTOSITEIbHOE 0000IIeHIE MaTepualia, UCI0JIb30BaHUE TTPO(PECCHOHATTBHBIX
TEPMHUHOB, KyJbTypa PE4YH, HaBBIKK OpPaTOPCKOTO MCKyccTBa. M3noxeHne matepuana 0e3 (aKTHUYECKUX
OIIOOK.

OueHka «omauuyHO» CTAaBUTCS B Cly4yae, KOIJIa MaTepual U3JIaraeTcsi HCUYEpIbIBAIOLIE,
MOCJIEIOBATENIbHO, TPAMOTHO M JIOTMUECKH CTPOWMHO, MPHU ITOM PACKPBHIBAIOTCS HE TOJIBKO OCHOBHBIC
TIOHSTHSI, HO W aHAJIM3UPYIOTCA TOYKHU 3PEHHS Pa3NUYHBIX aBTOpoB. OOydaromumiics He 3aTpyIHSIETCS C
OTBETOM, COOJIIOAAET KYJIBTYPY PEUH.

OneHka «xopouto» CTaBUTCS, €CIAM OOydYarolIMiics TBEPIO 3HAET MaTepuan, T'PaMOTHO H IO
CYIIECTBY H3JIaraeT €ro, 3HAeT MPAKTUYECKYyI0 0a3y, HO TpHU OTBETE Ha BOIPOC JIOIMYCKaeT
HECYUIIECTBEHHBIE MOTPEIIHOCTH.

OrneHKa  «y0081emeopumebHo» CTABUTCS, €CIIA OOYYarOIIUKCS OCBOWJI TOJBKO OCHOBHOM
Marepuai, HO HE 3HAeT OTAENbHBIX JEeTaneil, JOIMyCKaeT HETOYHOCTHU, HEAOCTAaTOYHO NpaBUIIbHBIC
(OpMYyJIMPOBKH, HApyIIaeT IMMOCIEIOBATEILHOCTh B W3JIOKEHUU MaTepHalia, 3aTPYIHSICTCS C OTBETAMH,
MMOKa3bIBAET OTCYTCTBUE JOJIKHOM CBS3M MEX/Y aHAIN30M, apryMEHTalMel U BBIBOIAMM.

OlLeHKa «Hey0o081emeopumeibHo» CTAaBUTCS, €CJIM OOyYarOIINIICS HE OTBEYAET Ha MOCTABJICHHBIE
BOITPOCHI.

Keiicol (cuTyanuu u 3a1a4M ¢ 32IaHHBIMHU YCJIOBUSIMH)

OOyuaromuiicss JOMKEH YMETh BBIICTUTh OCHOBHBIE TMOJOXKEHHUS W3 TEKCTa 3aJadd, KOTOphIE
TpeOyIOT aHAJM3a W CIIyXaT YCJIOBUSMH pelleHus. Mcxomss W3 TOCTaBICHHOTO BOMpoOca B 3ajaue,
MOMBITATHCSI MAKCUMAJIBHO TOYHO OMPEAETUTh MPoOIeMy U COOTBETCTBEHHO PEIIUTH €e.

3aauu MOTYT PEIIaThCs YCTHO W/WIIM MTUChbMEHHO. [Ipu penieHnn 3a1ad TakKe BaKHO TPABHIILHO
chOopMyIHUPOBATh U 3alKCATh BOMPOCH], HAUMHAs ¢ Oosiee OOIINX U, KOHYAsl YaCTHBIMH.

Kpumepuu oyenueanus — olieHKa yYUTBIBACT METO/BI U CPEJICTBA, UCIIOJIb30BAaHHBIC TIPH PEIICHUN
CUTYallMOHHOH, MPOOJIEeMHON 3aJa4u.

OreHKa «omauyHo» CTaBUTCS B CIydae, KOTia 00yJaroIIHiACs BBITIONHWII 3a/IaHue (PElIrI 3a1a9y),
UCIIONB3Ysl B MOJHOM O00BheMe TEOPETUUECKHE 3HAHUS U MPAKTUYECKUE HABBIKH, NOMyUYEHHBIE B MpoOIecce
o0ydeHUHI.



OrneHka «xopouio» CTaBUTCS, €ClU OOyYaIOIIMKCSA B LIEJIOM BBITIOJHUII BCe TPEOOBaHUSA, HO HE
COBCEM YETKO OMPEJEINIETCs OOpa HAa TEOPETUUYECKUE TIOJIOKEHUS, U3JI0KEHHbBIE B HAyYHOH JIUTEpaType
M0 TAaHHOMY BOTIPOCY.

OueHka «yoosnemeopumenbHo» CTaBUTCA, €CIM OOYy4aloUIUiicsl TMoKa3al MOJIOXKUTEIbHbIE
PE3yNbTaTHI B MPOLIECCE PEUICHHS 3a/1a4H.

OueHka «HeyoosremeopumenbHoy CTaBUTCS, €ClIi 00y4JaroLUICs HE BBIIIOJHUI BCe TPeOOBaHUS.
HccaenoBareabckuii npoekr (pedepar)

HccnenoBaTenbCKUil TPOEKT — MPOEKT, CTPYKTypa KOTOPOro MpHOIMKeHa K (opMaTy HayyHOTO
UCCJIEIOBAaHUS U COJIEPIKUT JOKA3aTENbCTBO AKTYaJbHOCTH HM30paHHON TEeMbl, ONpeiesieHue Hay4yHOU
npoOIeMbl, IpeaMeTa 1 00BEKTa MCCIeI0OBaHMsA, I U 33aa4, METOI0B, HICTOYHUKOB, UCTOpUorpaduu,
0000111eHIE PE3yNbTATOB, BHIBOIBI.

Pe3ynbTaThl BRIIOTHEHUST UCCIIEIOBATEILCKOTO IPOEKTa 0popMIIsieTcs B BUe pedepara.

Kpumepuu oyenugeanus - TOCKONBKY CTPYKTypa HCCIEAOBATEIbCKOTO MPOEKTa MaKCUMAIbHO
npuOIKeHa K popMaTy HAayyHOTO HCCIIEIOBaHMS, TO IPHU BBICTABIECHUU YUYUTBIBAETCS J10Ka3aTEIbCTBO
aKTyaJlbHOCTH TEeMbl HCCIEOBAaHUSA, OIpeAeNeHHe HaydyHOil mpoOieMbl, OO0bEeKTa U MpeaMera
HCCICIOBAaHMUs, IICICH U 3a1a4, HCTOYHHKOB, METOJIOB HMCCIICIOBAHMS, BRIIBIDKCHIE THIIOTE3hI, 0000IIcHNE
pe3ynbTaToB U (POPMYyITUPOBAHUE BHIBOJOB, 0003HAUCHHE MEPCIIEKTUB AAbHEHIIIETO NCCIeI0BAHUS.

OneHka «omauyHO» CTaBUTCS B CIIydae, KOr/ia 00yJaroIuiics 1eMOHCTPUPYET NOJTHOE TIOHUMaHHE
po0IieMbl, Bce TpeOOBaHUS, IPEABABIIIEMbIE K 3aJaHUIO BBITTOJIHEHBI.

OneHka «xopouto» CTaBUTCS, €CIM OOYYarOIIUICS JEMOHCTPUPYET 3HAUYUTENIbHOE MOHMMaHUEe
po0ieMbl, Bce TpeOOBaHUS, MPEAbIBIIIEMbIE K 33JaHUIO BBITTOJIHEHBI.

OneHka «yoosnemseopumenbHoy CTaBUTCA, €CIM OOyYaIOUIMHCs, JAEMOHCTPHPYET YaCTUYHOE
MOHUMAaHHE POOJIEMbI, OOJBIIMHCTBO TPEOOBAHMIMA, TPEIBABISAEMBIX K 33JaHHIO, BHITTOJTHEHBI

OrneHka «Heyoo8remeopumenbHoy CTAaBUTCSA, €CIM O0YYaroIUICs JeMOHCTPUPYET HEITOHMMaHHUe
po0OsieMbl, MHOTHE TpeOOBaHUS, IPEAbABIIIEMbIE K 3aJaHHUIO, HE BHITIOJIHEHBDI.

TecTupoBanue

SIBnsieTcs OAHUM U3 CPEICTB KOHTPOJIS 3HAHUM 00ydaromuxcs Mo JUCHUILTUHE (MOAYIIIO).

Kpumepuu oyenueanus — npaBUIbHBINA OTBET Ha BOIIPOC

OueHka «omauyn0» CTaBUTCA B ClIydae, €CiIv NpaBuiibHO BbIMOIHEHO 90-100% 3amanuii.

OueHka «xopouwto» CTaBUTCS, €CJIN IPABUIIBHO BbINIOJIHEHO 70-89% 3ananuii.

OueHka «yoosnemeopumenbHo» CTaBUTCA B Cllydae, €CJIM MpaBWIbHO BbIIOMHEHO 50-69%
3aJaHuH.

OrueHka «Hey0os1emeopumenbHoy CTaBUTCSA, €CIIM IPABUIILHO BbINOJIHEHO MeHee 50% 3anaHuil.
KonTpoasbHnas padora

OneHuBaeTcss HE TOJNBKO MIyOMHA 3HAHMN IOCTABJIEHHBIX BOMPOCOB, HO U YMEHHE H3JI0XKHTh
IIMCBMEHHO.

Kpumepuu oyenusanusa: mocneAoBaTeNbHOCTh, IOJHOTA, JIOTMYHOCTb W3JIOKEHUS, aHaIHU3
pa3NUYHBIX TOYEK 3pEHHUs, CaMOCTOsTeNbHOE o0oOIeHne Mmarepuana. M3moxenue wmarepuana 06e3
(haKTUIECKUX OITHOOK.

OrneHka «omau4uHO» CTaBUTCS B CIIy4ae, KOT/1a COOIIOICHBI BCE KPUTEPHUH.

OueHka «xopouio» CTaBUTCS, €CAM OOydYarolIMics TBEpIO 3HAET MaTepuan, I'pPaMOTHO M IO
CYLIECTBY M3JIaraeT e€ro, 3HaeT MPAaKTUUYECKYIo 0a3y, HO IOIyCKAeT HECYIIECTBEHHBIE MTOTPEIIHOCTH.

OueHka «yoognemeopumenbHo» CTABUTCS, €CIA OO0ydYarolIUiCs OCBOMJ TOJBKO OCHOBHOM
Marepuaig, HO HE 3HAeT OTAENbHBIX JeTaneil, JOIMyCKaeT HETOYHOCTHU, HEAOCTATOYHO MpPaBUIIbHBIC
(GbopMyIHUPOBKH, HapylIaeT IMOCIEI0BATEIbHOCTh B M3JIOKEHUU MaTepuaia, 3aTpyIHSETCSl C OTBETaMU,
MMOKa3bIBAET OTCYTCTBUE JOJKHOM CBS3M MEX/y aHAIU30M, apryMEHTAllMel U BHIBOIAMM.

OueHka «HeydogremeopumenbHo» CTABUTCS, €ClId 00yJaroluiics He OTBEYAET Ha MOCTABIICHHBIE
BOIIPOCBHI.

3.2. OueHo4HbIe MAaTEPHAJIBI VIS IPOBEICHHS IPOMEKYTOYHOH ATTeCTAHN
3.2.1. Kpurepum oueHKH pe3yJbTATOB 00y4eHHs 10 TUCHUININHE (MOIYJII0)

Ixajna PesyabTartsl
IToxa3aTenu oneHMBaHUSA Pe3yJIbTATOB 00y4eHHSA
OlleHHBaHUS o0yueHust
OTJIMYHO 3HaeT: - oOyuaromuiics TIyOOKO W BCECTOPOHHE YCBOWJ MaTepHai, YBEpEHHO, JIOTUYHO,

[OCJIEAOBATeIbHO W TIPaMOTHO €ro H3Jaracr, ONUPasCh Ha 3HAHWS OCHOBHOW U
JOTIOJHUTEILHON JINTEPaTyPHI,

- Ha OCHOBE CHCTEMHBIX HAyYHBIX 3HAHWI JENaeT KBATU(DUIMPOBAHHBIC BBHIBOIBI U
0000111eHHs1, CBOOOZHO ONEPUPYET KATErOPUSIMH U TIOHSTHSIMU.




Vwmeer:

- oOywarommiics yMeeT CcaMOCTOSTEJIbHO M TPaBWIBHO  pemarh y4eOHo-
npodecCHOHANbHBIE 33/1a4d WM 3aJlaHusl, YBEPEHHO, JIOTMYHO, IOCIEIOBATEIBLHO H
apryMEHTHPOBAHO M3JIaraTh CBOE PeLICHHE, UCIOJb3Ys HayYHBIC TIOHATHS, CChUIAsCH Ha
HOpPMATHBHYIO 0a3y.

Bnaneer:

- oOydarommiicss BIIAZeeT paIMOHATBHBIMH MeToJaMH (C  HCIIOJNB30BaHHEM
pallMOHANBHBIX ~ METONMK)  PEIICHHS  CIOXKHBIX  NPO(ECCHOHANBHBIX  3ajad,
MIPEICTABICHHBIX JACJIOBBIMU UTPAMU, KEHCaMH H T.1I.;

[Ipu pemerny TpoIEMOHCTPUPOBAI HABBIKA

- BBIJICTICHHUS TIIABHOTO,

- CBSI3KOM TEOPETHUUCCKUX MOJOKCHUIN C TPEOOBAHUSIMH PYKOBOIAIINX JOKYMCHTOB,

- M3JIOKEHMSI MBICIIEH B JIOTHUECKOH MOCIIeI0BATEILHOCTH,

- CaMOCTOSTEIBLHOTO aHan3a (PaKkThl, COOBITHH, SBJICHUMN, IPOIIECCOB B UX B3aUMOCBS3H
1 JUAJIEKTUYECKOM Pa3BUTHH.

XOPOIIO

3Haer:

- oOydaromuiics TBEpAO YCBOMJ Marepuaj, I0CTaTOYHO TI'PaMOTHO €ro H3Jjaraer,
ONHMpasiCh HA 3HAHUS OCHOBHOM U OTOJTHUTENLHON JINTEPATYPBI,

- 3arpyaHsieTcss B (OPMYJHMPOBAHWM KBATU(QHUIUPOBAHHBIX BBIBOJIOB M OOOOLICHUH,
OTIEPUPYET KaTerOpHsIMU M OHATUSIMH, HO HE BCETA IPAaBHIBHO MX BEPUPUIHPYET.

YmMmeer:

- 0OydaroIuiicss yMeeT CaMOCTOATENIBHO M B OCHOBHOM IIPABMIIBHO PELIATh YIEeOHO-
npodecCHOHANbHBIE 33/a4i WM 3aJaHus, YBEPEHHO, JIOTHYHO, IOCIEIOBATEIHHO H
apryMEHTHPOBAaHO H3JIaraTh CBOE PEIICHHE, HE B IOJHOM MEpe HCIONb3ys HaydHbIC
MOHSTHS M CCBUIKM HAa HOPMATUBHYIO 0a3y.

Bnageer:

- oO0ydaromuiics B LEJIOM BJIaJEET PAlMOHAIBHBIMH METOAAMH PEIICHUS CIIOKHBIX
npo(heCcCHOHANBHBIX 33/1a4, IPEICTABICHHBIX JeJIOBBIMU UIPaMH, KeHCaMHt | T.1.;

[Ipn pewmieHuM cMOr MPOAEMOHCTPUPOBATH JOCTATOYHOCTb, HO HE TIYOMHHOCTB
HAaBBIKOB,

- BBIJICJICHHUS [JIABHOTO,

- U3JI0’KEHUS MBICIIEN B JIOTHYECKOM MOCIEI0BATENBHOCTH,

- CBSI3KM TEOPETUUECKHX TMOJ0XKEHHUI C TpeOOBAHUSIMU PYKOBOISIINX JOKYMEHTOB,

- CaMOCTOSITEIBHOTO aHal3a (GakKThl, COOBITHH, SIBICHUH, TPOLIECCOB B X B3aHMMOCBS3U
U JUAIEKTHYECKOM Pa3BUTHH.

YIOBJIETBO-
PUTEJIBHO

3Haer:

- 00yJaroIMiCst OPHEHTHPYETCS B MaTEpHaJIe, OTHAKO 3aTPYAHSIETCS B €T0 N3JI0KEHHH;
- IOKa3bIBAET HEAOCTATOYHOCTh 3HAHUN OCHOBHOM U JAOIOJIHUTENBHOM JINTEPATYPBI;

- c1abo apryMEHTHPYET Hay4HBIE TTOJIOKCHUS;

- IPaKTHYEeCKH He crocoOeH chopMyTHPOBaTh BBIBOJIBI M 0000IIEHNS;

- YACTUYHO BJIJICET CUCTEMOM MTOHATHH.

YwMmeer:

- 00y4aromuiicss B OCHOBHOM YMEET PElINTh y4eOHO-NPO(GECCHOHANBHYIO 3a1aqy HIH
3aJlaHKe, HO JIOIIYyCKaeT OIIMOKH, c1a00 apryMEHTHpYeT CBOE pelleHHe, HeJOCTaTOYHO
HCHOJb3yeT HayUHbIE MOHSITHS U PYKOBOJASIINE JOKYMEHTHL.

Bnaneer:

- o0ydarouuiics BiajgeeT HEKOTOPHIMU PALMOHAIBHBIMUA METOJAMH PEIIEHHUs CIOXKHBIX
npodecCHOHANBHBIX 3314, TIPEJICTABICHHBIX JICJIOBBIMU UT'PaMHU, KEHCaMH U T.1.;

IIpu penienuy MpoAEMOHCTPUPOBA HEJOCTATOUHOCTh HAaBBIKOB

- BBLJCJICHHUS [IaBHOIO,

- U3JI0’KEHUS MBICIIEN B JIOTHYECKOH MOCIEI0BATENBHOCTH,

- CBSI3KM TEOPETHUUCCKHX IMOJ0KEHUH C TpEOOBAHUSIMU PYKOBOISIINX JOKYMEHTOB,

- CaMOCTOSITETIBHOTO aHanu3a (aKThl, COOBITHH, SIBICHNUH, TPOIIECCOB B X B3aHMMOCBS3H
U IAAIEKTHYECKOM Pa3BUTHH.

HEYZIOBJIETBO-
PUTEJIBHO

3Haer:

- 00yJaronIMiicst He yCBOMI 3HAYNTEIHHOW YacTH MaTepHaa;

- HE MOXET apryMEHTHPOBATh HAYYHBIE ITOJIOKEHHS;

- He GOpMyIHpyeT KBATU(UIIMPOBAHHBIX BEIBOJOB U 0000IICHHI;
- HE BJIAaJIeeT CUCTEMOM MOHITUH.

YmMmeer:

oOydaromuiics He MOKa3aJl yMEHHE pellaTb y4eOHO-IPO(eCCHOHANBHYIO 3a1ady WM
3ajlaHue.

Brnaneer:

HEC BBITIOJTHCHBI TpeGOBaHI/IH, PEABABIIACMBIC K HaBbIKaM, OLICHHUBAaCMbIM
«YHAOBJICTBOPHUTCIILHOY.

3.2.2. KonTposibHble 3aJlaHMsl W/WJIN HWHbIe MATEePHAJbI JA MPOBeJeHUs] TIPOMEKYTOYHOM

aTrecTanyuu

Cnucok BONPOCOB /IVIsl YCTHBIX OTBETOB (BaAPUAHTHI TECTA)
Bonpocsl 4151 3auera no aucuuninHe «VMeHeI:KMeHT OpraHu3auumn»

[lonsiTHE M conepx’aHNE MEHEI)KMEHTA

Ilenu u 3aaum ynpasieHUs: OpraHu3alusIMu

MeHeHKMEHT Kak 0cOoOBIN BUI MPO(GECCHOHATEHON IeATEIIbHOCTH

Oco6eHHOCTH YITPaBIEHHs OPraHU3aLUSAMH Pa3IMYHBIX OPraHU3aLMOHHO MIPABOBBIX (HOPM
XapakTepucThKa M KIIaCCH(PHUKAINS HAYIHBIX TIOJIX0/I0B K MEHEKMEHTY
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@DyHKIMY MEHEKMEHTA.

VYpasneHdyeckoe pemenne. YepTol ynpaBiIeHYECKOTO PEIICHHUS.

Ilenu n 3aaum CTPaTErnv4ecKoro MIaHUPOBaHUS

Craguu cTpaTern4ecKoro IaHupOBaHUs

Muccus 1 1eau npeanpusThs

AHanus CTpaTeTMYECKUX aIbTCPHATUB

MortuBanus. Onpenenenue noHsATHH. CocTaBHbIE AIEMEHTHI MOTHBALIUN

CopnepxkarenpHble TEOPUU MOTUBALIH

IIpoueccyanpHple TEOPUU MOTHBALIMH

Crioco6bl MOTHBALIMU

Mertobl TOCTaHOBKM Lieiel. «JlepeBo 1enen», ynpasiaeHue 1o Lesm

AnanTuBHBIE OPraHU3ALIMOHHBIE CTPYKTYPbI YIIPABICHUS

Kongmukr. Knaccuduxanus konGIukToB

JlunepcTBo, BIACTh U PYKOBOACTBO

20. Crunu ynpasiieHus: pyKOBOAUTENSA

2. dopma ynpaBIeHYECKOTO MOBEICHUS

2). TaxkTHueckoe M TeKyllee INIaHUPOBAaHUE

23, OpraHu3alMOHHBIE CTPYKTYPbI IPEANPUSATHS: TIOHATHUE U BUJIbI

2. KoHTpoJIb U €ro BUbI, 3TAIbI

25. TexHOJIOTHS U ATANbl KOHTPOJIS

26. CopnepxaHue mmpouecca yrnpaBiIcHHUs

21, Oco0eHHOCTH MaTPUUYHBIX U MPOEKTHBIX OPraHU3ALUOHHBIX CTPYKTYP MPEATIPUATHSL.

8. Mertoap! ynpaBieHHs: OpraHU3alHOHHO-PACIIOPAIUTENIBHBIE, JKOHOMUUYECKNE, COLUAIBHO-
MICUXOJIOTHYECKHE. .

29. Menenxepsl B oprannzanuu. CoaepxaHue TpyJa MEHEKEPOB.

30. TlonsTue nenerupoBaHUe MOJHOMOYUU. [IpensTCTBUS K AENErUpOBaHUIO.
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BOI[pOCbI AJIf OK3aMEeHa Mo JUCHUIIJIMHE «MCHCIDKMCHT opraumsanuun»

1. [lonsiTue ynpasnenus. YpaBlieHUE B I€ATEIbHOCTH YEIIOBEKA.

2 [ToHsATHSA: «KMEHEIIKMEHT» U «MEHEIIKEPY.

3. B3aumocBs3b OCHOBHBIX KaTE€rOpHil MEHE)KMEHTA: 11e]1b, IPEIMET, CYObEKThI U OOBEKTHI.
4. OYHKIHUYA MEHEJDKMEHTA: IIJITAaHUPOBaHUE, OPTaHU3aLMs, MOTUBALIUS U KOHTPOJIb.

S Oco0EHHOCTH POCCUIICKOTO MEHEIKMEHTA

6. [MonsTre opranuzanuu, ee Gopmbl, BHYTPSHHSIS I BHEIITHSSL Cpela OPTaHU3aIHH,
OpraHU3aLMOHHAS CTPYKTYpA.

7. MexaHucTU4eCcKast U OpraHnyecKasi OpraHu3aluOHHbIE CUCTEMBI.

8. TpaguuroHHas, IMBU3MOHATIBLHAS M1 MAaTPUUHAS CXEMbI OpraHU3aIui.

9. KopnopatuBHast u "HAMBUIY AIUCTUYECKAS] OPTAaHU3ALUU.

10. @da3bl )KU3HEHHOTO IIUKJIa OpraHu3aluu.

11 Hosoe B Tunax opranuzanuii. OpraHu3aliiOHHOE IPOEKTUPOBAHHUE.

12. OCHOBHBIE 3JIEMEHTBI CUCTEMBI YIIPABJICHUS: LIE€b YIPABICHHUS, IPOLIECC YIIPABICHHUS,
MEXaHU3M YIPaBICHUS.

13. Opranuzanus kak cucrema. CUCTEMHBIN OAX0] B MEHEI)KMEHTE.

14, [TonsTHs: cucTeMa, CUCTEeMHBIHN MOAX0/, CUCTEMHBIN aHallnu3, 00paTHAsI CBSI3b, BXOJ, BBIXO/,
CUHEPTHUsl. 3aKpPBIThIE U OTKPBITHIE CUCTEMBI.

15. Vnpasnenueckas uepapxusi. OCHOBHbIE YPOBHH YIIPaBJICHUSI.

16. CtpyKTypa yrpaBJICHUS U €€ 3JIEMEHTBHI,

17. Bupapl ynpaBineH4eCKUX TEXHOIOTHI. THUIIBI CTPYKTYD.

18. [TonsTre 6uzHec-nporecca. MeTo bl MPOSKTUPOBAHUS OPTaHU3ALUOHHBIX CTPYKTYP U
OHM3HEC-TIPOIIECCOB.

19. @deHOMEH BIacTU B MEHE)KMEHTE; THUIOJIOTHUS BIACTH; OallaHC BIIACTH.

2. Bitacte u aBTOpuTET. MEXaHU3MBI peaIn3alyy BIACTH.

2. XapaxTepucTuka cTHiIeH yrpaBieHHs.
22, JIunepcTBO: ICUXOTHITBI U XapaKTEPHBIE YEPTHLIUICPOB.
23, KoHuenuuu aMaepcTBa: TpaJAullMOHHbIE U COBPEMEHHBIE.



4. Pa3BuTue JIMYHOCTH B OpraHU3aliy: YIpaBJIeHUE MPpo(hecCHOHATBHON KapbepOoi.



2. dakrtopsl 3¢ (HeKTUBHOCTH MEeHEKMEHTa. D deKT MacuTada qesITeIbHOCTH.

2. Peopranuszanmu OM3HEC-POIECCOB Kak popma MOBHIIEHHs () (HEKTHBHOCTH
MEHEJKMEHTA.

21, Buasl peopranuzaniy OM3HEC-MIPOIIECCOB. DTaIbl PEOPraHU3aLuU OM3HEC-TIPOIIECCOB.

2. TlnanupoBaHHE W OCYIIECTBICHHE MEPOIIPUSATHI TTO peOpraHnu3aIiuy Ou3HecC-

MPOLIECCOB

2. BxoaeHne dyenoBeka B opraHuzanuo. Poinu B ynpaBieHUH.

30. YenoBeueckue pecypcsl U UX pojib B MEHEKMEHTE.

3l [TonsTHA: MOTPEOHOCTH, UHTEPEC, CTUMYJI, MOTUB, MOTHBAIIHSI, MOTUBAIITMOHHBIN
Tpotiecc..

R ConepxartesibHbIe TEOPUU MOTHUBAIIUH.

3. Teopwus uepapxuii norpedbHOCTEH A. Macioy.

. Konuenuus motuBanuu [[. Makienanzaa.

3. Teopus «aByx ¢pakxtopoB» ®. Xepuodepra.

36.  IIpoueccyaiibHble TEOPUU MOTHUBAIIUH.

3. Teopus NOCTAaHOBKU II€JIEH, YIIPABICHUE IO LIEISAM.

B YnpasneHue opraHM3alMOHHON KyJIbTYPOU.

3. IlonsaTus: «rpynmna» u «rpyInioBO€ IIOBEIECHUEY.

4.  CymHOCTb U pa3sHOBUIHOCTHU I'PYIII; IPYIIIOBBIE HOPMBI.

4. OcHoBHBIE (YHKIIMH MEHEPKMEHTA: CYITHOCTh U COJICPKAHNE.
4. KoHTposb B CUCTEME MEHEPKMEHTA: CYITHOCTh U COJEpKAHHUE.
4. [IpuHIMITBI KEeTEerupOBaHMS IOJTHOMOYHH.

4. Dopmbl 1eOBBIX KOMMYHUKALU, 3TaIbl JEI0BOM Oece/ibl.

45.  TlpuHIMITBI pEYeBOTO BO3ACHCTBUS, KOMMYHHKAIIMOHHBIE Y(PPEKTHI.
4.  Ilokaszarenu 3¢(eKTUBHOCTH yIpaBICHUS

47. TenaeHMu COBPEMEHHOTO YIIPaBICHUS

4. TIpodeccronanuzarus yrnpaBieHuUs.

TekcThl MPO6IEMHO-AHAINUTHYECKHUX U (MJIH) MPAKTHYECKHUX YUeOHO-NPo(ecCHOHATbHBIX
3a1a4
1. TIpoananu3upoBaTh MUCCHIO U IIEJIM COBPEMEHHOM OpraHu3aluy Ha mpuMepe
OAO PX]I, [TAO Cb6epbank u npyrue.
2. OrneHuTh pecypchl OpraHu3aluy (MaTepuaabHble, (UHAHCOBLIE, YEIOBEUECKUE,
MH(OPMALIUOHHBIE U IPYTHE)
3. TlocTpouTh CTPYKTYypy ympaBieHusi opranuzaiuu. [lepeunciauts ee
MIPEUMYIIECTBA U HEOCTATKU
4. TlpoaHanu3upoBaTh BHEIIHNE U BHYTPEHHHE yCIIOBUS, HCTIONb3yst SWOT-ananus,
[I9CT-ananu3

3.2.3. Metoauyeckue MaTepuajbl, ONpeleJslONIAe NpPoueaypbl OLECHUBAHUS 3HAHWH,
YMeHHUii, HABBIKOB B X0/1€¢ POMeKYTOYHOM aTTecTAllNU
Ilpoueaypa oneHMBaHUsA 3HAHUI (TeCT)

IIpeasiaraemoe KOJIMYECTBO 3aJaHUI 20

ITocnenoBaTeILHOCTh BEIOOPKU Onpenenena 1o pasnaenaam

Kpurepun onenku - IPaBUJILHBINA OTBET HA BOMPOC

«5» ecimn npaBuiIbHO BhINMOIHEHO 90-100% TecToBBIX 3aAaHul

«4» ecm MIPaBUWJIbHO BBIMOIHEHO 70-89% TecTOBBIX 3aaHUil

«3» ecimn MIPaBUJIbHO BBIMOIHEHO 50-69% TecTOBbIX 3aJaHUIl
IIpoueaypa oueHMBaHus 3HAHUI (YCTHBIH 0TBET)

[Ipenen AIUTETHPHOCTH 10 MmuHYT

IIpennaraemoe KOJIM4YECTBO 3aJIaHUN 2 Bompoca

[TocnenoBaTenpHOCTH BEIOOPKH BompocoB u3 | CriydvaiiHas




KaQXI0ro pasacia

Kpurepuu oneHkn - TpeOyeMblil 00bEM U CTPYKTypa

- M3JIOJKEHHE MaTepHraia 0e3 (haKTHUSCKUX OMIHOOK

- JIOTHKa U3JI0KEHUsI

- HCITIOJIb30BAHUE COOTBETCTBYIOIICH TEPMHHOJIOTHH

- CTUJIb PE€YU U KYJIbTYypa peyu

- mo00p NMPUMEPOB UX HAYYHOH JIMTEPATyphl M IPAKTHKU

«5» ecau TpeOOBaHMUs K OTBETY BBIIIOJIHEHBI B TIOJIHOM 00beMe

«» ecnu B IIEJIOM BBINOJIHEHBl TPEOOBaHHMS K OTBETY, OJHAKO €CTh
HeOoJIbIINe HETOYHOCTH B U3JI0KEHUH HEKOTOPBIX BOIIPOCOB

«3» ecnu TpeOOBaHMUs BBHIIIOJIHEHbI YaCTHYHO — HE BBIJIEp)KaH 00BbEM, €CTh

(baKTPI‘IeCKI/IC OHII/I6KI/I, HapynicHa JIOTHUKa H3JI0KCHUA,
HEOOCTATOYHO UCIOJIB3YETCA COOTBETCTBYIOIAA TCPMUHOJIOTUHN

IIpouenypa ouneHuBaHWs YMeHMIi M HaBBbIKOB (pelleHHE MPOOJIEeMHO-AHAJTUTHYECKHUX H
NMPAKTHYECKHUX Y4eOHO-NPO(ecCHOHATBLHBIX 32/1a4)

IIpeasaraemoe KOJIMYECTBO 3aJaHUI 1
ITocnenoBaTeTLHOCTHh BEIOOPKU Ciyuaiinas
Kpurepun onenku: - BBIZICTICHHE ¥ IOHUMAaHKE TPOOIEMBI

- yMeHHe 00001IaTh, CONOCTABIIATE Pa3IMYHbIC TOYKH 3PCHUS

- IOJIHOTA MCHOJIb30BaHMUs HCTOYHHKOB

- HAJIMYHE aBTOPCKOH MO3HLIUH

- COOTBETCTBHE OTBETA IIOCTaBJICHHOMY BOIIPOCY

- WCTONB30BaHUE COIMAIBHOTO OmbITa, MartepuanoB CMU,
CTaTHCTUYECKHX JAAaHHBIX

- JIOTUYHOCTh U3JI0KEHHS

- YMeHHe clieNlaTh KBaJH(UIIMPOBAaHHBIE BBIBOJIBI U 00OOILICHUS C
TOYKH 3pEHUS PELICHUS TPOPECCHOHANBHBIX 33/1a4

- YMEHHE IPUBECTH PUMEP

- OIIOpa Ha TEOPETHUYECKHE TTOJIOKEHUS

- BJIaJICHHE COOTBETCTBYIOLIEH TEPMUHOJIOTHEN

«5» ecnu Tp€6OBaHI/IH K OTBCTY BbIIIOJIHCHBI B IIOJIHOM o0beMe

«4» ecnu B IEJIOM BBINOJHEHBl TPeOOBaHMS K OTBETY, OJHAKO €CTh
HEOOJIbINNE HETOYHOCTH B H3JIOXKEHHH HEKOTOPBIX BOIPOCOB.
3arpynasiercss B (QOpPMYITHPOBAaHHHA  KBAJTH(HUIIMPOBAHHBIX
BBIBOJIOB 1 00001IEHMIT

«3» ecu 1. TpeGoBaHMA BBIIOJHEHBI YACTUYHO —  IBITACTCA
000CHOBaTh CBOIO TOYKY 3pEHHSA, OTHAKO cJabo
apryMEHTHPYET HaydHbIC IOJIOKEHHUS, MPAKTHYCCKH He
CHOCOOEH CaMOCTOSITENBHO ChOpMYIIMPOBATh BBHIBOIBI U
00001IeHnsl, HE BHUIUT CBSI3b C MPOPECCHOHATIBHON
JIeSITEJIbHOCTBIO

4. Y4yeOHO-MeTOAMYECKOE M MATePHAJBHO-TEXHHYECKOe olOecneyeHHe JUCHMILIMHBI
(Moxys)

4.1. DyIeKTpOHHbIE Y4eOHbIe U3IAHUSA

1. Macnogsa, E. JI. Menemxment : yueOnuk / E. JI. MacnoBa. — 3-e u3a. — Mockaa :
HamkoB u K°, 2022. — 332 c. : un., tabn. — (YdeOHbIe M3MaHUS A OaKamaaBpOB). —
Pexum JOCTYTIA: o MTOATIHCKE. —
URL: https://biblioclub.ru/index.php?page=book&id=684392

2. Cronsposa, 1. 0. MenemxMeHT: il CTYIeHTOB Bcex (hopM 00yueHHs HampaBlIeHUI
nonroroBku 38.03.01 «DOxonomukay, 38.03.02 «MeHemxkMeHT» : ydeOHOe mocoOue
[16+] / W.IO. CronsipoBa ; CouMmHCKUN TOCyJIapCTBEHHbIN yHuBepcurer. — Coun
CounHCKHI rocymapcTBeHHbIH yHUBepcuTeT, 2020. — 82 c. : cxem., Tabim., ui. — Pexxum
noctymna: o noanucke. — URL: https://biblioclub.ru/index.php?page=book&id=618365

3. Macnos, B. 1. MeHexkMeHT : yueOHO-MeToudeckoe mocobue : [16+] / B. M. Macnos
; MOCKOBCKMI rocynapcTBeHHbI yHuBepcuteT uM. M. B. JlomoHocoBa, PakynbTeT
I00aIBHBIX MPOIIECCOB. — 2-¢ u3a. — Mocksa ; bepnun : Jlupexkr-Menua, 2019. — 29 c. —
Pexnm JNOCTyTa: o MIOJIIHCKE. -
URL: https://biblioclub.ru/index.php?page=book&id=103839



https://biblioclub.ru/index.php?page=book&id=684392
https://biblioclub.ru/index.php?page=book&id=618365
https://biblioclub.ru/index.php?page=book&id=103839

4. Hamuc B.A. Menemxment : npaktukyM / [llamuc B.A., JleBkun I'.I'.. — Mocksa : At
ITu Ap Menua, 2023. — 85 ¢. — ISBN 978-5-4497-1820-4. — TekcT : 3AEKTPOHHBIH //
IPR SMART : [caiiT]. — URL: https://www.iprbookshop.ru/124748. html

4.2. Jj1eKTPOHHBIE 00pa30oBaTe/lbHbIE PECypPChl
1. DnextpoHHO-OuMOMMoTeuHass cucteMa IBC «YHuBepcuTeTckasi OMOIMOTEKA OHJIAIH»
http://www.biblioclub.ru

2. DmnektpoHHO-OnOmmoreynass cucremMa I[PRbooks (DBC IPRbooks) — snexTponHas
O6ubIMoTeKa Mo BCeM OTpacisaM 3HaHuil http://www.iprbookshop.ru
3. e-Library.ru: Hayunas osnextpoHHas Oubnuoreka [Dnekrponnbiii pecypc]. — URL:

http://elibrary.ru/.
4. Hayunas snexktponHass 6ubnuoteka «KubepJlennnka» [DnextponHublii pecypc]. — URL:
http://cyberleninka.ru/.
5. Hudopmammonnas cucreMa «EanHoe OKkHO AocTyma K 00pa3oBaTelbHBIM pecypcamy»
[OnexTponnsIii pecypc]. — URL: http://window.edu.ru/
6. denepanpHplii 1EHTp HHDOPMALMOHHO-00PA30BATENBHBIX PECYpCOB [DIEKTPOHHBIN
pecypc]. — URL: http://fcior.edu.ru/
4.3. CoBpeMeHHbI¢ MPO(pecCHOHAIBHBIC 0a3bl JAHHBIX M MHGOPMALMOHHBIC CIIPABOYHbIC
CHCTEeMBbI
OOyuarommmMcst  oOecniedeH noctyn  (YIAICHHBIM JOCTYN) K HHKE CIICIYIOIIAM
COBPEMEHHBIM TNpo(ecCHOHaNbHBIM 0a3aM JaHHBIX M HH(GOPMAIMOHHBIM CIPABOYHBIM
cucTemMam:
1. CnoBapy wu »HHuuKiIoneauu Ha Axagemuke [OnektponHsli pecypc]. — URL:
http://dic.academic.ru.
2. Cucrema nH(pOpMaIMOHHO-TIPaBOBOTo obecreueHus «I"apanr»
3. baza pannbix  «bubnmoreka  ympaBineHus» — -KoprnopaTuUBHBIM —~ MEHEIKMEHT-
https://www.cfin.ru/rubricator.shtml
4. @enepanbHblii 00pazoBaTenbHbI mopTan «IkoHoMuka Conumonoruss MeHemKMEHT» -
http://ecsocman.hse.ru
5. Cucrema Koncynberant [lmtoc [Dnekrponnsiii pecypc]. — URL: http://www.consultant.ru/

4.4. KoMIUIEKT JIMIEH3HOHHOI0O W CBOOOJHO PacCHpOCTPAHAEMOro NPOrpaMMHOIO
o0ecrieyeHHUsl, B TOM YHCJIe 0Te4eCTBEHHOr0 NPOM3BO/ICTBA
1. JlumeH3uoHHoe TIpOrpaMMHOE oOOecreueHue: ornepanuoHHas cucrema Microsoft
Windows, naker oducHbix npunoxxenuii Microsoft Office.
2. CBoOomgHO pacmpocTpaHsieMOe TPOrpaMMHOE OOecTieueHHe: CBOOOIHBIC TMAKEThI
oducHeix npunoxxkenuit Apache Open Office, LibreOffice.
4.5. O0opynoBaHHe H TeXHUYECKHE CPeICTBA 00yUeHH s
Jns peanuzalnuy  JTUCHMIUIMHBI (MOJIYJIsI) HUCIONB3YIOTCS Y4eOHBbIE ayAUTOPUH IS
NPOBEJCHUS YYEOHBIX 3aHATHI, KOTOpPBIE OCHAIICHBI OOOPYAOBAHMEM W TEXHUYCCKUMHU
cpeacTBaMu OOyuYeHHsI, U MOMEILICHUS Il CaMOCTOSITEIbHON paboThl 00ydYaroOIMXCsl, KOTOpPhIE
OCHAIICHbl KOMITBIOTEPHON TEXHUKOW C BO3MOXKHOCTBIO IMOJKIIOUCHHS K ceTH «HTepHEeT» U
o0ecreyeHbl JOCTYNIOM B 3JEKTPOHHYIO HH(OpPMAIMOHHO-00pazoBaTenbHylo cpexy YBO
«UHCcTuTyT (mHAaHCOB M mpaBa». Jlomyckaercsi 3amMeHa 0OOpPYIOBaHHS €r0 BUPTYAIbHBIMH
aHaJIOTaMH.

HaumeHoBaHue yuyeOHBIX Ay AUTOPHUI 1JIA OcHaleHHOCTh YYeOHBIX Ay AUTOPHUI IS MPOBeIeHH
NpoBedeHUs! y4eOHbIX 3aHATHH U Y4YeOHBIX 3aHATHII M NOMeleHUH A1 cCaMOCTOATeIbHOI
MOMeLIEeHMIl /ISl CAMOCTOAITeJIbHOI padoThI* padoThI 000pyI0BaHMEM H TeXHHYECKUMH CpeACTBAMH
00yueHust
YueOHble ayqUTOPHUN IJIs1 IPOBEACHHS YUeOHBIX | YueOHas ayquTopHs YKOMIUIEKTOBAHA CIICIHATN3UPOBAHHON
3aHATUI MeOeNplo, OTBEYAIONIEH BCEM YCTAaHOBICHHBIM HOpPMaM H
TpeboBaHUAM, 00OpPYJOBAaHMEM U TEXHHYECKUMH CPEICTBAMHU
00yueHust (MOOWIBHOE MYJIBTUMETUITHOE 000pyI0BaHKE).
[TomeneHue yisi caMOCTOSITENLHON paboThI IlomelieHue  OCHAIlEHO  KOMIBIOTEPHOM  TEXHMKOH ¢
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